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Delivering change
Improving lives
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A message from our Director

Over the last 15 
years, the Ethical Tea 
Partnership has been 
behind all manner of 
projects, helping to 
improve the lives of tea 

workers and the environment in which 
they live and work.

This booklet gives a flavour of what this 
means in different countries. I hope it 
also gets across what a difference can 
be made when companies combine 
their efforts on sustainability and utilise 
organisations like the ETP who have 
the right expertise, relationships, and 
partnerships in place to drive real  
change on the ground.

Sector-wide initiatives were fairly new 
back in 1995, when four tea companies 
took the first steps towards what is 
now the ETP.  The ETP has continued 
to take a leadership role – making 
social auditing commonplace across 
the sector; pioneering collaborative 
working with certification organisations 
such as Fairtrade, Rainforest Alliance 
and Utz Certified; raising standards 
through sector-wide training and 
support programmes utilising local 
organisations; and setting up new 
partnerships on issues such as climate 
change, smallholders, and challenging 
social issues.

Going forward, we will continue to 
use our position in the tea sector 
to bring together the right partners 
to tackle the underlying issues that 
restrict sustainability, and ensure that  
improvements continue to be made 
to the lives and livelihoods of those 
producing tea.

Contents

1  Introduction
2  ETP regional staff
5  Sri Lanka
6  Kenya
8  Indonesia
11  Cross–regional learning
12  China 

14  Who we work with 
17  China
18  India
20   Growing markets
21  Assam India
22  Sri Lanka
25  Sri Lanka
26  Kenya
28  Members (Tea Companies)

Who we are and what we do 
The Ethical Tea Partnership (ETP) is 
a membership organisation of tea 
companies with more than 15 years 
of experience of improving conditions 
in tea supply chains.  
 
We run three sustainability 
programmes to improve the lives of 
tea workers and their environment. 

Monitoring and Certification
We provide ETP members with the 
assurance they need about conditions 
in their supply chains by monitoring 
performance against international 
social and environmental standards 
as outlined in the ETP Global 
Standard. This work is free to 
producers and can help them achieve 
certification to Rainforest Alliance, 
Fairtrade, and Utz.

Producer Support
We provide free training and 
support to help producers improve 
conditions and tackle commonly 
found problems, ranging from health 
and safety to improving labour 
and environmental management 
practices.

Strategic Sustainability
We tackle the issues that pose a 
long-term threat to the sustainability 
of tea production and supply. 
Projects include helping producers 
and farmers adapt to the effects of 
climate change, social development 
within tea communities, and 
supporting smallholder farmers to 
improve their farming practices and 
livelihoods.
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We work with tea producers and tea companies 
to create a thriving tea industry that is socially 
just and environmentally sustainable.

Agrochemical Gender Fair treatment

Factory health
and safety

Environmental
management



We have local staff based in Kenya, Malawi, 
India, Indonesia, Sri Lanka, and China, and a 
London team that supports our programmes. 

Together we work across the supply chain 
with tea producers and tea companies.
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ETP regional staff
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Delivering change
We run health and safety 
training to make tea estates 
and factories better, safer, and 
healthier places to work  

ETP – Delivering Change4

We’ve developed an occupational 
health and safety (OHS) training  
course specifically for the Sri Lankan 
tea sector in partnership with WUSC1  
and NIOSH2.

About the training
The course empowers mid-level 
management to take responsibility for 
managing OHS systems effectively and 
helps to ensure better and safer work 
places. 

In its first year, 18 employees from 
5 regional plantation companies 
undertook 240 hours of theory and 
practical training. Prior to the course, 

participants identified hazards and 
risks at their own work places to help 
prepare course content specific to the 
needs of Sri Lanka. We also used our 
OHS training materials from India to 
help build the curriculum. 

Jim Delaney, Programme Director, WUSC 
commented, “I was very impressed 
with the ETP’s training materials from 
other countries. The ETP is committed 
to raising standards, and this course 
provides a strong foundation for OHS 
management. Encouragingly, other 
plantation companies have enquired 
about the course being run again.”

Managing good occupational health 
and safety, Sri Lanka

1World University Service of Canada
2The National Institute for Safety and Health (Sri Lanka)
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Smallholder tea farmers, which account 
for 60% of production in Kenya, are 
particularly vulnerable. This is because 
they normally have less money to 
invest in new tea bushes, input 
materials such as fertilisers, and water 
harvesting and irrigation systems. 
They also have less financial resilience 
during periods of poor harvest.

Our 3-year partnership with the German 
Development Agency – GIZ on behalf of 
the BMZ1 is helping more than 50,000 
smallholders that supply Kenya Tea 
Development Agency (KTDA) factories. 

The project increases farmers’ 
resilience to climate change by providing 
training on good-practice farming and 
adaptation measures, using KTDA’s 
training and support structures. 

Increasing farmers’ resilience to 
climate change, Kenya

1German Ministry for Economic Cooperation and Development

The effects of climate change will increasingly 
affect how and where tea can be grown, and 
this has serious ramifications for people that 
depend on it for a living.

Building simple drip 
irrigation systems

Measures include:
 Training on soil, water, and 

bush management
 The use of composting, 

mulching, and shade trees
 Water harvesting, conservation, 

and drip irrigation
 Crop diversification and 

introduction of kitchen gardens
 Access to drought and frost 

resistant tea clones
 Fuel wood conservation and 

access to energy efficient stoves

Scaling up
KTDA have committed to embedding 
the climate change content into 
their farmer field schools, which 
means every smallholder supplying 
KTDA will have access to training. 

Climate adaptation training is 
also a key part of our work with 
smallholders in Malawi and Uganda 
on behalf of Tata Global Beverages.
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Climate change 
adaptation 
training manual

Planting a 
kitchen garden
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Improving the livelihoods of smallholder 
tea farmers, Indonesia

While smallholders are increasingly important to 
world tea production, many struggle to make a 
decent living from tea. We’re partnering with IDH 
– The Sustainable Trade Initiative, and working 
with 3 smallholder cooperatives from West 
Java and West Sumatra, and the factories they 
supply, on a three-year project to help more than 
1,000 farmers make better livings from tea.

How we’re helping:
We’ve been working with a whole range 
of organisations to support farmers to 
overcome their different challenges.
 
Linking smallholders to the market
Tea buyers from ETP member 
companies have visited the 
smallholders to explain what they look 
for when buying tea. This helps the 
farmers understand issues around 
quality and was the first time they’ve 
had this type of interaction. ETP’s 
Regional Manager, Nelia Latief, also 
worked with staff from Rainforest 
Alliance to make international social 
and environmental standards practical 
for smallholders. Discussions have also 
been held with processing factories to 
implement fairer and more transparent 
pricing structures, and daily payments. 

Good practice farming
Working closely with local experts 
and using demonstration plots, the 
smallholders have seen how good 
practice farming leads to improved 
productivity and quality. 
The training covers tea bush 
management, pruning and plucking 
techniques, soil management, 
composting, and fertiliser application 
 – many of which are low cost. 

Cooperative support  
and access to finance
Access to affordable finance is crucial 
for farmers to be able to invest in 
materials to improve the productivity 
of their plots. Rabobank International 
has been supporting the project by 
developing appropriate credit schemes 
for farmers and building the capacity 
of the co-operatives to support them. 
One smallholder group has received 
business training and appointed a 
salaried Business Manager to review 
their business plans, and Rabobank 
has committed $150,000 for 
smallholder loans over the next three 
years.
 
A better starting point
In West Sumatra, a key factor reducing 
smallholder livelihoods was low bush 
density, as smallholders had been 
unable to replace old, diseased, or 
fire-damaged plants. The ETP, the co-
operative, and the local estate (PTPN 
VI) worked together to develop a tea 
nursery of strong clonal tea plants 
that has supplied 500,000 affordable 
bushes to local farmers.

Significant improvements in productivity and 
income - more than double in some cases

Good practice disseminated across local 
communities - lead farmers have trained 
1,442 of their peers

The Indonesian Tea Board has been 
advocating the approaches to the Ministry 
of Labour and Ministry of Trade, and local 
government has offered greater help to 
smallholder tea farmers

Daily payments from factories and access  
to affordable finance

Spread of good practice nationally. One lead 
farmer won the Governors Medal for high 
productivity increases, and groups from 
across Indonesia have visited his plot to see 
first-hand the techniques employed

Achievements

Tea bush nursery 
bursting at the seams Training on leaf quality

Demonstration plot showing 
good practice farming techniques
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Many visits have focused on Kenya 
because of the associated high 
standards. Management from Burundi, 
Uganda, and Zimbabwe have gained 
insight into a variety of good practice 
procedures including environmental 
management, energy efficiency, 
controls over certified and non-certified 
tea throughout processing, social 
and labour issues covering good 
employment practices, record keeping, 
and health and safety.

In India, we also arranged for producers 
to visit the Craigmore Estate, which 
achieved one of the highest ever scores 
for a Rainforest Alliance audit. The trip 
was an opportunity for management 
to learn from their peers, and to help 
them replicate good practices meeting 
international standards at their 
respective sites. 

In Indonesia, our partnership with IDH 
to improve smallholder livelihoods 
has helped to establish a number of 
demonstration plots. These plots are 
managed by ‘lead’ farmers and show 
local farm communities how leaf quality 
and productivity can be improved by 
using good practice farming methods. 
Following positive national publicity, 
other smallholder groups from across 
Indonesia have also visited the plots, 
and because many of the techniques 
are low cost they can easily be 
replicated within their own smallholder 
communities.

Cross–regional learning

Over the last few years we’ve increasingly 
facilitated a number of producer exchange visits. 
These allow good practices to be demonstrated 
first-hand, show practical solutions to issues, and 
highlight the social and environmental principles 
required by the ETP and other standards.

Delivering change
We run a range of programmes 
to help smallholder tea farmers 
improve their livelihoods and adapt 
to the challenges of climate change
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Improving agrochemical safety, China

In China, many tea farmers aren’t 
properly trained to use agrochemicals 
safely, and are unaware of the risks 
they pose to the environment and 
themselves if misused.       
  
To address this we partnered with the 
Tea Research Institute of the Chinese 
Academy of Agricultural Science 
(TRICAAS) who provided agrochemicals 
training. 

At the start of the project a baseline 
survey was conducted to gauge 
farmers’ understanding and identify 
areas of risk. Using this information, 
agrochemical experts CropLife Asia 
developed training specific to the needs 
of the Chinese tea sector:

 Reading and understanding product 
labels

 Correct storage, mixing, and 
spraying of agrochemicals

 Maintenance of spraying equipment 
in order to minimise leaks

 Correct disposal of chemical 
containers and packaging

 Record keeping of agrochemical use

While the goal of the training was to 
improve agrochemical safety, many 
farmers have recorded a reduction 
in agrochemical use with obvious 
cost benefits. This also has positive 
implications for international tea buyers 
who are bound to strict levels for 
chemical residues.

Occupational health and safety (OHS) 
standards in China vary widely at tea 
processing factories. After an initial 
benchmarking to identify areas of risk, 
we’ve been running OHS training to 
raise standards and improve workplace 
safety. 

The programme has already brought 
about a number of improvements:
 Reduced levels of dust and noise 

pollution 
 Electrical safety upgrades such 

as installing covers on switches to 
prevent accumulation of tea dust, 
and higher specification fuse boxes 
and wiring

 Appropriate number of fully 
maintained fire extinguishers, fire 
exits, and evacuation plans

 Proper guards on all heavy 
machinery

 Correct personal protective 
equipment such as dusk masks, ear 
protectors, and safety goggles

 Introduction of risk assessment 
procedures to systematically 
address health and safety issues

“The ETP’s approach to training is 
different from what we’ve previously 
experienced. Their sensible analysis of 
potential risks, together with practical 
solutions, has increased worker safety 
and led to improved efficiency at a time 
when the Chinese tea sector faces 
labour shortages.”
Mr Peng Yanping, Workshop Supervisor

Raising factory safety standards, China

Fire safety training, 
China

Guarded 
machinery, China

Good factory OHS
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Some of the organisations we have 
partnered with and the work we do

Our project with IDH – The Sustainable Trade Initiative is 
helping more than 1,000 smallholder farmers produce 
better quality tea with larger yields. Ultimately this is 
leading to better livelihoods from tea production. See 
pages 8 & 9.

In Sri Lanka we developed the first vocational OHS 
course for management in the tea sector in partnership 
with WUSC and NIOSH. In October 2012, 18 employees 
from five regional plantation companies graduated with a 
professional qualification. See page 5.

In Kenya, we’re rolling out the Ethical Trading 
Initiative’s (ETI) acclaimed Supervisor 
Management Training at KTDA factories. 
This is helping to make tea factories 
better and fairer places to work, and helps 
reduce abusive behaviour in the form of 
discrimination and harassment.
See pages 26 & 27. 

Our 3 year partnership with GIZ is helping more 
than 50,000 tea farmers adapt to the effects of 
climate change, through access to best practice 
farming training. See pages 6 & 7.

In India, we’re running training programmes in 
partnership with local partners Verde Consulting 
to improve health and safety, and environmental 
management at tea estates and processing 
factories.

On hearing about the ETP/GIZ partnership, 
Marks & Spencer requested that we expand 
the project to three KTDA factories within 
their supply chain. This development will help 
thousands more smallholders to increase their 
resilience to climate change.

We worked with the Indian Tea Association, 
UNICEF, and individual estates to provide more 
than 150 toilets and water pumps. The project 
was designed so that it can be easily replicated 
on other estates to improve sanitation and clean 
water supply.

We commissioned Business for Social 
Responsibility to conduct an occupational 
health and safety (OHS) benchmarking exercise 
at tea processing factories in China. Using this 
information we developed OHS training that 
has led to improved safety standards including 
machine and fire safety, use of personal 
protective clothing, and reduced noise and  
dust pollution. See page 13.

Our partnership helped to improve the living 
and working conditions on 13 ETP-monitored 
estates. Improvements included new career 
opportunities for female workers, better 
education, medical and recreational facilities, 
increased staff morale, and improved 
relationships between workers  
and management. See pages 22 & 23.
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With rapid changes to the Chinese 
labour market, we initiated a project 
that will help producers improve their 
Human Resource (HR) management 
practices. 

The project, which is being coordinated 
by an experienced Chinese HR 
consultant, will also help producers 
meet national and international social 
and labour standards, which in turn 
helps to make the Chinese tea sector a 
more attractive proposition to Chinese 
workers.

At the start of the project the HR 
consultant interviewed different levels 
of factory management to identify 
common areas of risk. Together with 
the ETP China team and Twinings 
Ethical Supply Chain Manager for China, 
this information was used to develop 
course materials and a HR toolkit.

What’s included?
The course covers working hours, 
contractual issues, hiring, grievance 
and disciplinary procedures, and wages 
and benefits.

Useful tools
As part of the project, a toolkit with 
practical guides and contractual 
templates was produced that helps 
Chinese producers readily implement 
and embed 
systematic 
record keeping 
and other good 
practices.

Supporting good human resource 
management, China

Delivering change
We run environmental management 
training to help producers minimise 
their impact on wildlife and the 
surrounding environment  
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HR toolkit
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Assam produces most of India’s tea and 
is a region where we have been working 
for many years. Occupational health and 
safety and environmental management 
are two key areas where we provide 
training. 

In India, head office is responsible for 
overseeing practices on a number of 
estates. We’ve therefore tailored our 
workplace safety and environmental 
training programmes to group wide 
needs.

Both courses provide managers with 
an understanding of international 
standards, highlight best practice 
examples, and give them tools to make 
changes. Ultimately, such training 
is helping to ensure that Indian tea 
remains attractive to international tea 
buyers and markets.

“The feedback from the workshops is 
excellent and more gardens need to be 
trained.”
Mr Sandip Gosh from the Assam 
Branch of the Indian Tea Association

Embedding good practices, India Delivering change
We train workers and smallholder 
farmers to use agrochemicals correctly 
to minimise risk to themselves, 
others, and the environment

ETP – Delivering Change 19
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Growing markets and the  
volume of certified tea

While Burundi produces some of the 
best quality tea in Africa, problems with 
consistency could potentially hinder 
strong industry expansion.

ETP Member Taylors of Harrogate 
committed to a project to address these 
issues in support of the Burundi tea 
industry and smallholder farmers.  

Funded by Taylors, the Office du Thé 
du Burundi (OTB), and the Department 
for International Development, we are 
working with two OTB factories, their 
estates, and some 25,000 smallholder 
farmers that supply them. The training, 
which covers good practice farming, 
processing, and environmental 
management, aims to improve 
consistency and help with Rainforest 
Alliance certification, thereby opening up 
market opportunities.

“We have worked in collaboration with 
the ETP on challenging development 
projects in Africa. Their expertise, 
commitment, and contacts have really 
made a difference on the ground to drive 
these projects forward.” 
Ian Brabbin, Head of Tea, Taylors of 
Harrogate (Yorkshire Tea)

Over the last few years we have been 
supporting Tata Global Beverages (TGB) 
to meet their certification targets for its 
Tetley brand.

A new partnership between IDH – The 
Sustainable Trade Initiative and TGB, 
which we’re implementing, will help 
factories, estates and smallholders in 
Kenya, Malawi and Uganda to achieve 
and maintain certification.

Using support structures such as 
farmer field schools to address 
‘knowledge gaps’ on social and 
environmental best practice, the project 
will increase the amount of certified tea 
entering the market and boost the local 
economies and livelihoods for people in 
those regions.

TEA ESTATE , 
MALAWI

In Assam, many tea estates border 
rainforests and areas of natural 
vegetation leading to encounters 
between workers and wild animals. 

On estates that border the Dehing 
forests, endangered Asian elephants 
cause damage to crops, worker 
housing, food storage units, and in 
extreme cases have seriously injured or 
killed workers.

While elephants suffer from a loss of 
habitat and disruption to migratory 
routes, there have also been instances 
of them being trapped in drainage 
ditches, poisoned by agrochemicals, 
and scared, injured, or killed in 
retaliatory attacks. 

To address these problems we 
partnered with the Nature Conservation 
Foundation and ran workshops to help 
estate workers avoid and mitigate risk. 

The training gave an overview on 
elephant conservation and provided 
practical solutions to avert danger and 
minimise ‘flashpoint’ situations:
 Removing fences from migratory 

routes, and setting aside areas of 
natural vegetation for them to eat

 Installing early warning trip wire 
systems to alert workers to danger

 Demonstrating ways to react when 
confronted by the animals

 Changing patterns of food storage
 Advice on insurance schemes for 

property and crops

Protecting endangered Asian 
elephants, Assam India
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Tea estate Malawi
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Improving tea communities, Sri Lanka

In Sri Lanka about 5% of the population is 
employed by the tea industry, with thousands of 
people working and living on tea estates. The 
sector remains hierarchical and relationships 
between workers and management can be 
strained, especially during wage negotiations.

Our project with CARE International 
and co-funded by the EU led to 
the development of Community 
Development Forums (CDFs) on  
13-ETP monitored estates. 

Community Development Forums
Building on CARE’s tried and tested 
approach, CDFs are like ‘mini 
parliaments’ that bring together 
workers, management, trade union 
officials, and village representatives 

to discuss working and living conditions, 
and the wider community in general. 
The meetings allow estate action plans 
to be developed that address social and 
work related issues.

Smooth wage negotiations
During a sector-wide ‘go-slow’ strike, 
estates with CDFs reported little effect 
on productivity levels and no incidents 
of damage or violence.

A CDF meeting

Improving the lives of women
As a result of the community meetings, 
one estate has appointed two female 
field supervisors (Kangani) for the first 
time, and many female workers now 
collect their own wages.

Tackling complex problems
The practice of brewing and selling 

illegal alcohol and its associated 
problems has been curbed by one 
estate manager giving alcohol vendors 
full-time paid work.

Other improvements include less 
tension between ethnic groups, new 
medical facilities and crèches, and 
savings schemes for workers.

Empowering female 
workers
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Promoting safe use of agrochemicals on 
tea estates, Sri Lanka

In Sri Lanka we’ve partnered the 
Plantation Human Development 
Trust (PHDT)* to effectively rollout 
agrochemical training across 30 tea 
estates. 

In the first phase of the project, PHDT 
staff attended an expert-led train-the 
-trainer course. The second phase of 
the project consisted of two parts. In 
the first, the PHDT trainers ensured that 
workers were spraying agrochemicals 
safely and in the correct dosage levels, 
and were wearing appropriate personal 
protective equipment. The second part 
raised awareness of the dangers of 
agrochemicals with school children 
living on estates.

Scaling up
Since the initial project we have run 
the training on a further three estates 
to help management improve their 
integrated pest management and crop 
protection systems. Ultimately this will 
help the estates to achieve certification 
to the Utz Standard.

Additionally, the project augmented 
the capacity of PHDT, which now has 
qualified trainers who can continue 
to spread awareness of agrochemical 
safety issues throughout their work.

*  PHDT is a tripartite organisation made up of the 
Government of Sri Lanka, Regional Plantation 
Companies, and Plantation Trade Unions

Delivering change
We provide a range of training 
to ensure that human resource 
policies and systems are fair, and 
that all workers are treated with 
respect and dignity  
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Making work places fairer and better  
for workers, Kenya

Discrimination and harassment, which are hard 
to address through auditing and certification, 
can lead to unfair and biased employment 
and promotional practices against women and 
minority groups.

“One KTDA manager told me, ‘This training 
touches on the basic human issues which as 
a manager you can easily dismiss and think 
you know, yet on attending the training, you 
quickly realise that what you did not know 
can easily harm your business’.” 
Seth Agala, Head of Training, KTDA, 

Other issues include unfair job and 
housing allocation, and cases of sexual 
harassment. 

To tackle these problems we worked 
closely with the Ethical Trading Initiative 
(ETI) and implemented their Supervisor 
Management Training programme. The 
project initially focused on supervisors 
because they manage workers on a 
daily basis, often with little or no formal 
training. 

The training raises awareness about 
harassment and discrimination, and 
gives participants the tools to identify 
and address issues. 

What’s been achieved?

Benefits to business and staff include:
 More effective management
 Fairer work environments
 Increased staff morale
 Higher productivity

Scaling up
Though our partnership with IDH – The 
Sustainable Trade Initiative and KTDA, 
the training will now be delivered to 
every KTDA factory. It will also be 
expanded to privately-owned factories in 
Kenya, Malawi, and Uganda.

The partnership will address other 
important social and labour issues 
including worker-management 
relationships, equal opportunities, and 
transparent disciplinary procedures.

The project will also look at the 
relationship between smallholders and 
the workers they hire, to ensure that 
legal and contractual rights are fair and 
understood by both parties.

More than 150 supervisors from 26 
factories trained

All head office staff trained

Gender committee established at head 
office and a commitment to establish them 
at every KTDA factory
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Members (Tea Companies)

Members of the Ethical Tea Partnership (ETP) share a commitment to sustainable 
sourcing. By working together they’re helping to make the tea industry better for tea 
producers, workers, and the environment.

Members range from large multinational organisations with well-known brands to 
smaller, privately-owned specialists producing ‘boutique’ blends. Together they 
account for more than 50 brands in over 100 countries.
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Ethical Tea Partnership
The Chandlery 
50 Westminster Bridge Road 
London SE1 7QY
E marketing@ethicalteapartnership.org 
T +44 (0)207 953 7664


