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Request for Proposal 
Content Gathering 
About ETP 

The Ethical Tea Partnership (ETP) is a membership organisation working with tea 
companies, development organisations and governments to improve the lives of tea 
workers, farmers and their environment. Our aim is to drive forward long-term, systemic 
change across three thematic areas in tea – economics, equality and environment. As well 
as supporting communities on the ground with our programmes across Africa and Asia, ETP 
also leads the sustainability agenda through piloting business innovations and influencing 
policy. ETP's work improves the progress that is being made towards attaining the United 
Nation’s Sustainable Development Goals in tea-growing regions. 

In 2020, ETP developed the Strategy2030, an ambitious attempt to tackle the deep-rooted, 
complex issues and create lasting change for the tea sector. ETP recognises that it is 
uniquely positioned to convene the tea industry to catalyse transformational change for tea 
communities. 

The strategy represents a shift in focus for ETP, with less emphasis on projects and a 
broader effort to orchestrate other activities to support systemic change – such as policy 
work, business innovation, shared learning, and diverse partnerships. ETP intends to 
enhance the broader communication of its activities to enable awareness-raising, education, 
and influencing. 

Kuwala (‘Shine’): economic empowerment programme 

Named after the Chichewa word for ‘shine’, our Kuwala programme supports workers 
through community savings groups (VSLA) and by distributing solar light technology. VSLAs 
help tea communities to address their basic household needs (such as paying for food, 
healthcare, education and house improvements), as well as to start or upscale their own 
small businesses. The groups encourage a culture of saving and improve financial literacy. 
Nearly 2,500 workers, more than half of whom are women, have joined a community 
savings group through our Kuwala programme. Over 5,410 tea workers and their families 
have now received a solar light. To learn more about this project, click here. 

Scope of Work 

ETP is looking for a communications professional in Malawi to complete a content gathering 
activity highlighting the impact of the Kuwala project on the tea community. The content 
gathered should demonstrate how joining community savings groups and access to light 
after dark has improved their lives.  

Working alongside our progamme and communications team, the communications 
professional would be responsible for delivering the following: 

• a gallery of at least 100 high-quality photographs (landscape and portrait);
• a two-minute professional video highlighting the impact that joining a community

savings group has had on a tea worker;
o the design and production of the video should follow ETP brand guidelines

and should be of high quality
• a two-minute professional video highlighting the impact that having access to light

after dark has had on a tea worker;
o the design and production of the video should follow ETP brand guidelines

and should be of high quality
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• four 30-60 second videos summarising the context of the project, the project’s aims,
and the impact of the project;

o Interviews should include ETP project staff, project participants, tea workers,
and potentially donors; and

• four case studies detailing tea workers participation in the project and the impact of
the project on their lives

o a case study consists of at least 250-500 words of text and a series of photos,
quotations from the tea workers, and video clips.

Examples of previous content gathering for Kuwala can be found here. Example of a recent 
set of content developed for another project can be found here. 

Timeline 

Proposals should be submitted by 17:00 GMT on 12 December 2022 to Alba Landra 
(alba.landra@ethicalteapartnership.org) and Lickson Mchepa 
(lickson.mchepa@ethicalteapartnership.org).  

The location of the content gathering in Malawi will be detailed and organised by the ETP 
Malawi team. Content gathering will take place in December. The content gathering should 
take no longer than one week. Final deliverables should be submitted for review no later 
than two weeks following the content gathering trip. The project should include time and 
resources for at least three rounds of review and feedback by the Ethical Tea Partnership.  

Proposal 

Your proposal should include a comprehensive budget including any necessary equipment, 
travel expenses, and cost per deliverable. The proposal should include examples of previous 
work and an overview of the communications professionals that would be delivering the 
content gathering.  


