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Who we are
The Ethical Tea Partnership (ETP) is a membership 
organisation working with tea companies, development 
organisations and governments to improve the lives of 
tea workers, farmers and their environment.

Our aim is to drive long-term, systemic change across 
three thematic areas in tea – economics, equality and 
environment. As well as supporting communities on the 
ground with our projects across Africa and Asia, ETP also 
leads the sustainability agenda through piloting business 
innovations and influencing policy.
 
ETP’s work improves the progress that is being made 
towards attaining the United Nation’s Sustainable 
Development Goals in tea-growing regions.

Find out more at www.ethicalteapartnership.org 

https://www.ethicalteapartnership.org/
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Jenny Costelloe
Executive Director

Foreword
Welcome to the 2022 mid-term review for the Ethical Tea Partnership (ETP)! This is the first of a new 
series of publications we’ll be producing as we move towards more detailed annual reports (every 
March) and a mid-term review (every September). The mid-term publications will provide a snapshot 
of how we’re creating impact and change in tea-producing regions; the annual reports will provide 
more detail on the organisation’s operations.

As I write and reflect on the last six months, it really feels like ETP is emerging from a period of internal 
focus and strengthening, partly driven by the restrictions of the COVID-19 pandemic. Undoubtedly, 
we’re still feeling the effects and disruption of lockdowns in some regions, as you’ll see in the project 
updates. We’ve undergone significant change in the UK team, along with appointing a new Chair last 
December, all of which has catalysed fresh thinking and stronger systems and processes. We now 
have a team with roles clearly defined to deliver the Strategy2030, and to support the shift towards 
work being designed and led by our regional teams. We’ve also conducted a comprehensive review of 
our policies, aligning around ETP’s core values of integrity, inclusivity and accountability. 

In June, we co-hosted TEAM UP with IDH – the Sustainable Trade Initiative, and that felt like our first 
truly public showcase for years. Despite the UK train strikes, the event was well attended by key 
stakeholders who have been faces on a Zoom call for too long (there was still a degree of Zoom on the 
day, but it was exciting to meet many of you in person!). Conversation was lively on the thorny topics 
of environmental sustainability in tea, gender equality, and living wages and incomes. We also held 
sideline events on supply chain transparency and a spotlight on Sri Lanka. You can read more about 
the day here. 

Along with the internal changes and the organisation of TEAM UP, we have been maintaining existing 
projects in tea producing origins and creating new ones. We’ve signed an agreement for Phase III of 
the UNICEF “Improving Lives” programme in Assam; we’ve launched the scale-up of the innovative 
Plantation Community Empowerment Programme (PCEP) – also in Assam; we launched a new 
partnership called “Empowering Tea Communities” with ActionAid in Kenya; we had the first stage 
of our “Child Friendly Spaces” project in China; and, we’ve been convening the sector on the two 
pressing topics of supply chain transparency and certification. Our project pipeline includes concepts 
for a range of activities – too long to list here – which will deliver progress and improvements for 
workers in tea and growers, and for their families and communities.

After the success of TEAM UP, we’re looking forward to our next milestone event – Members’ Strategy 
Day – at which we’ll be celebrating 25 years of ETP. We’ll also be sharing details of the impact that 
we’re having, ideas for future initiatives and opportunities for collaboration. Please join us on 30 
November at Glaziers Hall in Central London (closest station: London Bridge)!
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https://www.ethicalteapartnership.org/wp-content/uploads/2022/09/TEAM-UP-2022_Report_FINAL.pdf


January-June 2022 highlights
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297,064
PEOPLE REACHED

89,515
DIRECTLY
47% women

207,549
INDIRECTLY

5PROJECTS
COMPLETED
Factory standards support, China

COVID-19 emergency appeal, India 
Occupational Health and Safety, Indonesia
Climate resilience for women in tea, Kenya

Workers hired by smallholders, Kenya 

4 POLICY
DOCUMENTS

Responsible purchasing 
practices paper

Indonesia Omnibus law 
briefing note  

Supply chain legislation 
briefing note

Women in Assam 
factsheet

7STUDIES
COMPLETED

Actual and Living Income of Tea Farmers & Workers in 
Rwanda based on a Model Household Approach 

& ETP’s Primer (Rwanda) 
Advocacy Approaches on Women in Leadership 

in the Tea Sector (Kenya)
Gender-just Net Zero Supply Chains (Kenya & Malawi)

Scaling up Responsible Digital Payments in 
the Rwandan tea sector (Rwanda)

Tea Sector Study (Indonesia)
UNICEF Family Friendly Policies Needs 

Assessment (Indonesia)

52
PARTNERS

15 Producers

5 Local/national CSOs 

5 INGOs

3 Tea Associations

3 Tea Research Institutes 

16 ETP Members (providing additional funding)

3 Institutional (donors)

2 Private sector (other)

12 ACTIVE
PROJECTS

6 PIPELINE
PROJECTS

& 1 no-go* 

PUBLISHED

*German development agency GIZ’s multi-country ‘Climate Smart Supply Chain’ project. Did not proceed due to limited ETP member support.

THROUGH ETP’S WORK
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Our initiatives: at a glance
Status Overview Full update

CHINA
Better farming practices Disrupted Endline studies were completed at four sites in Hunan and Guizhou provinces, including at two sites where 

the project finished early. Midline studies were completed at two sites in Yunnan province. Page 17

Child-friendly spaces Significant progress The pilot’s opening ceremony successfully took place in June at producer Zhejiang Kainong Trading 
Co’s facility. Page 20

INDIA
Plantation Community Empowerment Programme On track Community Development Fora involved in the pilot phase are being mentored by ETP staff as they become 

self-sufficient, and we have started work on the project’s expansion. Page 23

UNICEF partnership: Improving Lives On track The endline evaluation for Phase II was submitted in December 2021, and the contracting for Phase III is 
now finalised. Page 25

Women’s Safety Accelerator Fund On track The project is building on the learnings from Phase I and scaling implementation to 150 tea estates in 2022. 
So far, it has reached 144 estates. Page 27

KENYA
Empowering tea communities On track The project started in January 2022, and the focus at this inception phase has been on partnerships, 

namely with county government leadership, project stakeholders, and the community. Page 29

MALAWI
Kuwala Significant progress The project is overachieving in all its Key Performance Indicators. Page 31

Ulalo Significant progress All Key Performance Indicators for this project’s activities are on track. Page 34

SRI LANKA
Carbon neutral tea roadmap On track The government remains committed to supporting sector-level initiatives to reduce carbon in the tea 

production process. Page 39

Women of Tea Disrupted Despite challenges (such as steadily rising costs due to inflation and cooking gas no longer being 
distributed), some activities have continued under the supervision of the project’s nutritionist. Page 40

GLOBAL 
Healthy diets for tea communities (India, Kenya & Malawi) Disrupted Implementation activities have picked up after significant delays (such as COVID-19 restrictions). No-cost 

extensions have been agreed upon for Kenya and Malawi until December 2022 and June 2023 for India. Page 41

Improving livelihoods for tea workers and farmers (Malawi & Rwanda) Disrupted In Malawi, activities were completed in October 2021, whilst in Rwanda, implementation was delayed due to 
the COVID-19 pandemic. A no-cost extension has been agreed upon until January 2023. Page 36



Country updates
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KENYA
- Country update 10
- Empowering tea communities 29
- Healthy diets for tea communities 41

MALAWI
- Country update 12
- Healthy diets for tea communities 41
- Improving livelihoods 36
- Kuwala 31
- Ulalo 34
 

RWANDA
- Country update 13
- Improving livelihoods 36

Where we work 

CHINA
- Country update 07
- Better farming practices 17
- Child-friendly spaces 20

INDIA
- Country update  08
- Healthy diets for tea communities  41
- Plantation Community Empowerment Programme       23
- UNICEF partnership: Improving Lives 25
- Women’s Safety Accelerator Fund 27

INDONESIA
- Country update  09

SRI LANKA
- Country update  14
- Carbon neutral tea roadmap  39
- Women of Tea 40



“CHINA’S TEA INDUSTRY EMPLOYS 
115 MILLION PEOPLE, 

INCLUDING 80 MILLION FARMERS.” 

China
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OUR INITIATIVES
- Better farming practices 17
- Child-friendly spaces 20

CONTEXT
China, the world’s largest tea producer, produced 3.06 million tons of tea in 2021. China’s tea industry 
employs around 115 million people, of which 80 million are farmers.1

Over 80% of ETP members source tea from China, making it the most popular sourcing destination. China’s 
supply chain is highly fragmented, which impacts traceability. 

China has the highest number of tea gardens ranked as ‘essential’ by our members, meaning that members 
consider what they source from China as not easily replaceable. Complicating this is the fact that 63% of all 
the sites in ETP members’ collective supply chain in China are sourced by only one member. This makes it a 
challenging environment to exert influence over producers.

DEVELOPMENTS
China has made strong commitments and progress toward attaining the United Nation’s Sustainable 
Development Goals. 

The Chinese government continues to push its agenda on narrowing the income gap, access to public 
services and development opportunities between rural and urban areas. A further focus is on promoting 
eliminating gender-based violence, prejudice and discrimination and expanding quality and inclusive 
education in rural and remote areas. In response to climate change, a national design for carbon neutrality is 
being developed, and the implementation of low carbon policies2 is a priority.

PARTNERSHIPS
ETP’s China team has proactively reached out to diverse stakeholders for different initiatives. We 
have engaged 36 potential partners, including 15 potential partners to explore co-hosting our 2023 
China Supplier conference; 11 to conduct a scoping study on gender equality; and ten for our carbon 
emission benchmarking study. The remaining five are involved in the registration of ETP’s China Resident 
Representative Office.  

Local partners span government, producers, conference management agencies, research institutes, 
certifiers, civil society, lawyers, individual freelancers and independent CSR consultancies. 

Our child-friendly spaces pilot is implemented and monitored through a partnership with The Centre for Child 
Rights and Business (a social enterprise specialised in providing services to support families, children, and 
youth throughout workplace supply chains).

1En.people.cn. 2022. 115 mln people work in China’s tea industry - People’s Daily Online. [online] Available at: http://en.people.cn/n3/2019/1101/c90000-9628463.html [Accessed 12 September 2022].
2 Fmprc.gov.cn. 2022. The 2030 Agenda for Sustainable Development. [online] Available at: https://www.fmprc.gov.cn/mfa_eng/topics_665678/2030kcxfzyc/ [Accessed 12 September 2022].

http://en.people.cn/n3/2019/1101/c90000-9628463.html
https://www.fmprc.gov.cn/mfa_eng/topics_665678/2030kcxfzyc/


CLICK TO HEAR MORE 
FROM ETP’S INDIA 

COUNTRY MANAGER
RANJANA DAS 

India
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OUR INITIATIVES
- Healthy diets for tea communities                                   41
- Plantation Community Empowerment Programme        23
- UNICEF partnership: Improving Lives 25
- Women’s Safety Accelerator Fund 27CONTEXT

India is the world’s second largest producer and consumer of tea, accounting for around 25% of tea production globally. In 2020-
21, India produced 1.344 billion kgs of tea and exported 208 million kilos, making it the fourth largest exporter of tea globally. In the 
same year, Assam was responsible for nearly half of India’s total tea production. Last year, small-scale farmers accounted for close 
to half of all the tea produced in India.   
From January to May 2022, India exported 79 million kg of tea, worth INR 2038 crores (GBP 212 million).3  
India remains an important sourcing destination for ETP members, with over 80% of members purchasing over 300 selling marks 
from almost 90 producer companies. 

DEVELOPMENTS
In recent years, the Tea Board of India reviewed the Tea Bill to replace the original Tea Act of 1953. Its proposals were shared 
publicly for feedback from the industry between December 2021 and June 2022. The revised Tea Bill will be introduced in the next 
session of Parliament. 
The government is investing in tea communities. In May 2022, the Government of Assam announced that 96 model high schools 
would be set up in tea estates, offering students free textbooks, mid-day meals and uniforms. Moreover, under the government’s 
proposed ‘Jagannath Sewa Kendra’ scheme, 800 tea estates will each receive INR 10 million (GBP 104,000) to invest in developing 
employment skills for young people and the unemployed, as well as other cultural, art and sporting activities for the wider 
community.
The national government’s ‘Jal Jeevan Mission’ sanitation programme aims to provide drinking water to every household by 2024. 
Water supply work has begun on tea estates in Assam. The government covers the set-up costs, and the estate management is 
responsible for its maintenance.
There have been two major floods in Assam, impacting 29 districts and 711,905 people. The state government set up 234 relief 
camps and 128 food relief distribution units. Landslides and flooding caused roadblocks, delaying the delivery of food and fuel. 
In June, it was reported that many countries were rejecting Indian tea because of high pesticide residue levels. The Indian Tea 
Exporters Association publicly confirmed that all teas sold in the country must conform to the Food Safety and Standards Authority 
of India’s regulations. 

PARTNERSHIPS
Much of ETP’s work in India is funded by ETP members in addition to their membership fees. 
The team in India has also been directly working with diverse stakeholders. These include the public sector (such as the German 
development agency GIZ, and IDH – the Sustainable Trade Initiative); implementing partners (including the Global Alliance for 
Improved Nutrition and UNICEF); producers; Tea Associations; knowledge partner institutions (such as the Tocklai Tea Research 
Institute and Idea the ANT-Action Northeast); and, national and state governments, to improve service delivery on tea estates. The 
team continues to work closely with existing community platforms and leaders, frontline workers and community members.
Over the first six months of 2022, the team has also started dialogues with several new NGO partners on potential new projects, 
including Save the Children and national trade union, the Self Employed Women’s Association.

3 Teaboard.gov.in. 2022. [online] Available at: https://www.teaboard.gov.in/pdf/Production_data_for_2021_and_2021_22_pdf223.pdf [Accessed 12 September 2022] and
Teaboard.gov.in. 2022. [online] Available at: https://www.teaboard.gov.in/pdf/Global_Tea_Website_pdf8107.pdf [Accessed 12 September 2022].

https://fssai.gov.in/
https://fssai.gov.in/
https://youtu.be/hsxoTPYBO0E
https://www.teaboard.gov.in/pdf/Production_data_for_2021_and_2021_22_pdf223.pdf
https://www.teaboard.gov.in/pdf/Global_Tea_Website_pdf8107.pdf


Indonesia OUR INITIATIVES
We appointed a new Stakeholder and 
Partnerships Manager in Indonesia in 
Q3 2022, Tejo Jatmiko. He is already 
exploring new local partnerships and 

potential projects.

CONTEXT
Tea remains the fifth biggest commodity in Indonesia, after palm oil, sugar, coffee and rubber. In 2021, tea 
plantations covered 111,508 hectares of Indonesia, making it the fifth largest tea producing area globally. 
Indonesia is ranked as the world’s eighth biggest tea producer, and it produced 145,000 tons of tea in 2021. 

Around 78% of the country’s tea plantations are in West Java, Indonesia’s largest tea plantation area – 
covering 86,976 hectares in 2021. West Java produces the most tea nationally,  accounting for 69% of 
Indonesia’s total tea production.4 

DEVELOPMENTS
Recent government measures, such as the Omnibus Law on Job Creation (still in review), could disempower 
and negatively impact tea workers in Indonesia and threaten worker protection and living standards.

The Indonesian government does have some tea-specific policies, supported by private sector activities. 
These include addressing child labour, reducing deforestation in tea plantations, and implementing climate 
resilient agriculture. 

The government has no net zero carbon policies for agriculture broadly and none that are specific to tea. 
There are also no distinct livelihood or gender equality policies for tea workers. 

PARTNERSHIPS
In the first half of 2022, ETP commissioned a study into Indonesia’s tea sector. To date, we’ve engaged with 
the Indonesian Government’s Ministries for workers’ rights, the UN Sustainable Goals, and gender and youth 
empowerment.   

We’ve also engaged with industry stakeholders at state-owned enterprises PTPN III and PTPN VIII, as well 
as at private companies (such as Coca-Cola and Chakra Tea); civil society organisations (including UNICEF 
and Save the Children); and Associations such as the Indonesian Tea Board and the Indonesian Tea Farmers’ 
Association.   

We convened meetings with Twinings, Tazo, Starbucks, and the international humanitarian agency, CARE, 
which led to a coordinated project on Community Development Forums across tea estates in Indonesia.   

“INDONESIA PRODUCED
145,000 TONS OF TEA  

IN 2021.” 
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4 Ekon.go.id. 2022. Kolaborasi dan Sinergi Untuk Tingkatkan Produksi dan Daya Saing Teh Indonesia - Kementerian Koordinator Bidang Perekonomian Republik Indonesia. [online] 
Available at: https://www.ekon.go.id/publikasi/detail/3950/kolaborasi-dan-sinergi-untuk-tingkatkan-produksi-dan-daya-saing-teh-indonesia [Accessed 12 September 2022].

https://www.ekon.go.id/publikasi/detail/3950/kolaborasi-dan-sinergi-untuk-tingkatkan-produksi-dan-daya-saing-teh-indonesia


Kenya OUR INITIATIVES
- Empowering tea communities 41
- Healthy diets for tea communities 29

CONTEXT
The tea sector is critical to the Kenyan economy. It contributes 23% of foreign exchange and supports some 
five million people directly and indirectly. Around 650,000 tea growers depend on tea. Kenya is the most 
important sourcing country by volume for the ETP’s members . 

However, the sector’s sustainability is at risk: 95% of smallholders (who make up around 60% of the sector 
by volume produced) cannot earn a living income; gender-based violence remains prevalent, and women are 
not adequately represented in leadership positions. Climate change threatens the industry, and tea factories 
contribute to this problem through deforestation for fuel wood.5 

DEVELOPMENTS
Kenyans went to the polls on 9 August 2022 for the presidential elections. This election cycle coincided with 
a significant economic downturn attributed to COVID-19, rising living costs and public debt.

The tea industry registered a 42% increase in earnings of smallholder farmers, probably due to a weak 
Kenyan Shilling and the minimum reserve price. The national farmer association, the Kenya Tea Development 
Agency’s (KTDA) tea growers’ payment for the year ending June 2022 was remitted in July (instead of 
October). 

The government also trebled its fertiliser subsidy from KES 1 billion to KES 3 billion. Finally, Dr David Kiarie 
Mburu was appointed Chairman of the Tea Board of Kenya for three years.

PARTNERSHIPS
Stakeholder engagement includes:
• Building on the ‘Advocacy approaches on women in leadership in the tea sector’ study, where we 

engaged KTDA, Women’s Rights Organisations and Stanbic Bank Kenya to shape future interventions for 
women leaders in tea.

• A tripartite collaboration with the Governments of Kenya, China and Germany as well as the Food and 
Agriculture Organisation (‘FAO’) of the United Nations Kenya on low carbon tea. 

• Partnering with ActionAid International Kenya, county governments and community leaders in Meru, 
Muranga and Nakuru to support workers of smallholder farmers on human rights issues.

• Strengthening relationships with the Tea Board of Kenya.
• Collaborating with the UK government’s Foreign, Commonwealth & Development Office’s Work and 

Opportunities for Women (WOW) Programme on a ‘Gender and climate change’ study.

10

CLICK TO HEAR MORE 
FROM ETP’S AFRICA 

REGIONAL DIRECTOR
LIBERAL SEBURIKOKO

5 Ethicalteapartnership.org. 2022. [online] Available at: https://www.ethicalteapartnership.org/wp-content/uploads/2021/09/Country-plan-Kenya.pdf [Accessed 12 September 2022].

https://youtu.be/hCNrhR_njFs
https://www.ethicalteapartnership.org/wp-content/uploads/2021/09/Country-plan-Kenya.pdf


“It is refreshing to see development work in the tea sector 
embrace a participatory approach to addressing the needs of 

stakeholders in the tea value chain. 

“KTDA and ETP’s partnership has gone a notch higher by 
having the stakeholders at the centre of defining what they 

see as the problem and attendant solutions, based on context. 

“Our work is to catalyse the process of coming up with 
innovative solutions to address the social and economic 

challenges in the landscape.”
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- Sudi Biko Matara, Chief Executive Officer 
at Kenya Tea Development Agency Foundation



Malawi OUR INITIATIVES
- Healthy diets for tea communities 41
- Improving livelihoods 36
- Kuwala (‘Shine’) 31
- Ulalo (‘Bridge’) 34CONTEXT

Tea is one of Malawi’s largest foreign exchange earners. Around 90% of green leaf production comes from 
eight plantation companies, and the remaining 10% is grown by smallholders (with no direct stake in any of 
the processing factories). Tea estates are Malawi’s biggest private sector employer, hiring more than 53,000 
workers in the peak season. 

The quality of tea commands relatively low prices and consequently low incomes and wages in the 
sector. Incidences of gender-based violence, environmental degradation, and climate change impacts on 
production and incomes all translate into sustainability issues for the industry.6

DEVELOPMENTS
The Tea Association of Malawi (TAML) increased estate workers’ wages by 13% effective 1st August 2022, 
as a result of a collective bargaining agreement (CBA) with the Plantation Workers Union (PAWU). However, 
this positive development is undermined by soaring inflation of 23.5%.

TAML also agreed to increase maternity leave entitlement from eight to twelve weeks. This is commendable 
progress towards realising women’s rights. The sector has also developed gender and sexual harassment 
policies, which have been disseminated across all the country’s estates. Gender committees have been 
established and trained to identify and appropriately respond to security issues.

COVID-19 cases have significantly decreased, and the operating environment is virtually back to normal. 
During the off-peak season (March-September), tea production drops significantly, and tea estates scale 
down their labour force. As a result, smallholder farmers and workers often struggle to buy enough food and 
tend to concentrate on other non-tea crops.

PARTNERSHIPS
During the first six months of 2022, ETP continued to engage with the following key partners on both existing 
and upcoming initiatives:
• The UK Government’s Foreign, Commonwealth & Development Office’s Work and Opportunities for 

Women (WOW) programme on a ‘Gender and climate change’ study;
• The Tea Association of Malawi and its associated estates;
• The four Farmer Trusts: Sukambizi Association Trust, Thuchira Tea Association, Chizunga and Suwazi 

trusts;
• The Department of Forestry and Community Development within the Ministry of Agriculture;
• Other International NGOs, namely CARE, Action Aid, Plan International; and
• Local NGOs such as WORLEC, ART GLO and YONECO.
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“TEA ESTATES HIRE 
OVER 53,000 WORKERS 
IN THE PEAK SEASON.” 

6 Ethicalteapartnership.org. 2022. [online] Available at: https://www.ethicalteapartnership.org/wp-content/uploads/2021/09/Country-plan-Malawi.pdf [Accessed 12 September 2022].

https://www.ethicalteapartnership.org/wp-content/uploads/2021/09/Country-plan-Malawi.pdf


Rwanda OUR INITIATIVES
- Improving livelihoods 36

CONTEXT
A key export earner, the tea sector is Rwanda’s third largest employer with 18 tea factories and about 43,000 tea 
farmers.

Nearly all the tea produced (60% of which is by smallholder farmers) is for export, and the best quality teas 
fetch high prices. Despite a series of government price reforms, many smallholders remain trapped in a cycle of 
poverty. The ongoing tea expansion threatens forest areas. 

Rwanda has one of the highest proportion of seats held by women in parliament globally (61%). Yet, women’s 
participation remains low in household decision-making and leadership positions in the tea sector.7

DEVELOPMENTS
In the first quarter of 2022, tea production increased by 3%, bringing more income to farmers. However, 
staggering inflation (15.6% in July 2022, up from 2021’s average rate of 0.8%) reversed this gain, hitting both 
incomes and savings for poorer tea farmers. 

The Federation of Tea Grower Cooperatives, FERWACOTHE, is working on a self-reliance project to reduce the 
mandatory membership deductions from tea farmers’ income. ETP re-activated dialogues on living income in 
Rwanda with the Global Tea Coalition members, the National Agricultural Export Development Board (NAEB) 
and other stakeholders.

Mulindi tea factory became the first smallholder-owned factory after the handover of shares by The Wood 
Foundation. 

PARTNERSHIPS
The team has been engaging with the following stakeholders:
• NAEB, to build trust and resume dialogue on living income;
• The Better Than Cash Alliance (BTCA) to promote inclusive growth, boost productivity, and improve the 

livelihoods of smallholder tea farmers and occasional plantation workers through responsible digital 
payments in the tea sector in Rwanda;

• The International Fund for Agricultural Development (IFAD), to explore a partnership on promoting 
smallholder agro-export competitiveness, focusing on tea;

• Leadership at the five cooperatives that currently work with ETP (COOTRAGAGI, COTHEGA, COTHECYAKA 
and ASSOPTHE);

• FERWACOTHE; 
• The Rwanda Tea Association;
• US African Development Foundation, an independent United States government agency that supports 

grassroots initiatives demonstrating profitability in four value chains, including tea; 
• ActionAid Rwanda on gender initiatives;
• German development agency GIZ’s Rwanda team; and
• ETP members such as Yogi Tea, Ringtons, and Typhoo on local visits.
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“TEA IS RWANDA’S 
THIRD LARGEST EMPLOYER, 
WITH 43,000 TEA FARMERS.” 

7 Ethicalteapartnership.org. 2022. [online] Available at: https://www.ethicalteapartnership.org/wp-content/uploads/2021/11/Country-plan-Rwanda-Nov-21-final.pdf [Accessed 12 September 2022].

https://www.ethicalteapartnership.org/wp-content/uploads/2021/11/Country-plan-Rwanda-Nov-21-final.pdf


Sri Lanka OUR INITIATIVES
- Carbon neutral tea roadmap 39
- Women of Tea 40

CONTEXT
The tea industry plays a vital role in Sri Lanka’s economy. Globally, Sri Lanka ranks as the fourth largest tea 
producer and the third largest tea exporter. 

Sri Lanka is known for its high quality, relatively expensive teas, which fall into three categories based on 
elevation and geography: high-grown, mid-grown, and low-grown. Smallholder farmers, predominantly 
located in the low-grown regions, produce three quarters of the country’s tea. However, most of the tea 
purchased by ETP members is from the high-grown plantation sector.8

In Sri Lanka, ETP supports the Colombo Tea Traders Association (CTTA)  to achieve its vision “to be the 
world’s foremost producer of high quality, sustainable tea”.

DEVELOPMENTS
Sri Lanka is in a state of economic crisis. The first half of 2022 saw significant political and social 
disruptions, leading to riots and public protests. This was fuelled by a foreign exchange crisis and its impact 
on the country’s economy.

The tea sector was also impacted significantly in the first half of 2022. It experienced an 18% loss of crops 
compared with 2021 (partly due to the now reversed fertiliser ban), an 11% loss of export revenues (partly 
due to Russia sanctions), and a 300-400% increase in the cost of inputs. 

Foreign exchange liquidity impacted fuel and continuous electricity supply, affecting all supply chains. Food 
insecurity and poor nutrition are now national concerns and more acutely felt in tea plantation communities 
due to hyperinflation and the high cost of inputs. Nationally, the cost of food has increased by over 70% this 
year.

PARTNERSHIPS
ETP continues to support the Colombo Tea Traders Association’s (CTTA) ‘Ceylon Tea Roadmap 2030’. 
This plan brings together all value chain players to develop a sustainable framework for the sector. A 
memorandum of understanding between ETP and the CTTA is expected to be signed by September 2022.

As part of a carbon neutral tea strategy led by ETP and German development agency GIZ, ETP funded and 
initiated a sustainable fuelwood sourcing action plan. Activities are overseen by a steering committee of 
multiple private and public sector partners, including ETP.

Given the prevalence of food insecurity across tea plantation communities, we partnered with the University 
of Peradeniya on a three-year nutrition project. A sector-level steering committee will set up short-term food 
production pilots, initiate training on food security for key partners and develop Monitoring & Evaluation 
toolkits. With a policy focus, a short-medium-long term food security programme will be developed for tea 
estates.
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CLICK TO HEAR MORE 
FROM ETP’S LOCAL 

PROGRAMME MANAGER
EVANGELYN PERERA

9 Ethicalteapartnership.org. 2022. [online] Available at: https://www.ethicalteapartnership.org/wp-content/uploads/2022/04/Country-plan-Sri-Lanka-March-2022.pdf [Accessed 12 September 2022].

https://youtu.be/lDYRkIafDQw
https://www.ethicalteapartnership.org/wp-content/uploads/2022/04/Country-plan-Sri-Lanka-March-2022.pdf


“Partnering with ETP has played a key role in formulating 
policy and implementing key projects for the Colombo Tea 

Traders’ Association’s Ceylon Tea Road Map 2030. 

“Our relationship with ETP has been strengthened by strong 
support from ETP’s Executive Director Jenny Costelloe and 

her team. Not least Regional Manager Ishan Rajasuriya, 
who has been proactively engaged with all stakeholders to 

continually suggest and implement strategies and initiatives 
whilst seeing activities through to completion. 

“We see ETP as a positive force for good in its engagement 
with the Sri Lankan tea industry.”

15

- Anil Cooke, Chairman of the 2030 Committee 
and MD & CEO of Asia Siyaka Commodities
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The Farmer Field School programme improves farmers’ agricultural and farm management practices, resulting in the 
reduced use of agrochemicals and greenhouse gas emissions, as well as better use of Personal Protective Equipment. The 
programme is run in collaboration with three primary producers in Yunnan, Guizhou and Hunan Provinces.

Starbucks fund a demonstration plot on a lead smallholder’s farm, which serves as a model and learning tool for local 
farmers. It is also a source of data for the programme’s impact. Farming practices, production costs, yield and green leaf 
prices have been closely monitored for three years.

FUNDING PARTNERS: ETP and Starbucks.

WHAT’S NEXT?
Endline study for the Yunnan sites and the 

Starbucks demonstration plot will take place in Q2 
2023.

Winter garden management training in Q3 2022.

Twinings has approached ETP to potentially 
extend this project, and we are currently 

discussing this proposal. 

ACHIEVEMENTS
The endline study demonstrated that the project has led to tangible successes; tea farmers improved their agricultural 
management, reduced greenhouse gas emissions, and conducted safe farming practices.

The farmers hosting the demonstration plots used no biocides (a 100% reduction compared to the baseline). Overall, 
farmers involved in the project spent 22% less on biocides due to the training. 

The demonstration plot saw a 19% increase in yield compared to the control plot, primarily thanks to the better use, 
frequency and timeliness of fertilisation and pruning methods. Overall, we saw a 41% increase in farmers pruning their 
tea plants at the recommended time.  

In 2021, we reduced carbon emissions from the Starbucks demonstration plot by over 89% compared to the control 
plot by switching from synthetic to organic-based fertilisation.

On average, compared to the baseline, 45% more farmers are wearing appropriate Personal Protective Equipment 
when tea farming, reducing health and safety issues (a benefit identified by 23% of the farmers in the endline survey). 

CHALLENGES
Limited engagement levels when delivering online 
training sessions to farmers, demonstrating the value 
of continuing in-person training. 

The project has been withdrawn early at two sites due 
to safety concerns for ETP’s team on the ground. The 
team was subjected to verbal (and online) abuse by 
landowners due to their misunderstanding of ETP’s role 
in the sector. We have communicated in person and in 
writing to the landowners and farmers involved in the 
project to address this.     

LEARNINGS
Enumerators should participate in a structured, full-
day, face-to-face training to ensure they all have an 
aligned understanding of survey questions. 

Definitions of all KPIs should be agreed upon before 
designing questionnaires. This will ensure that surveys 
remain focused on the project’s impact areas rather 
than collecting too diverse data points.  

Working with local professors leads to better 
engagement, as farmers are already aware of the 
professors’ work and trust that the professors will 
understand their geographical context. 

17



Developing knowledge
“I bought organic fertilisers from local suppliers and 

conducted organic-based fertilisation on my tea gardens, 
following ETP’s guidance. My yield has significantly 

increased. 

“I have also learnt from ETP that switching from synthetic 
to organic fertilisers will help reduce greenhouse gas 

emissions.” 

Ms Zhang Cuijv, aged 43, a smallholder farmer 
from Yunnan province, China.

18



“This project has been an incredibly valuable learning 
experience for Starbucks. We are grateful to partner with 
ETP and local farmers to showcase how more sustainable 

farming practices can contribute to enhancing worker 
safety, improving awareness of new techniques, and all while 

maintaining quality and productivity. 

“We hope this can be a template for similar projects 
throughout China, and the region. We’d love to see this type 

of partnership continue to benefit both farmers and the 
communities who rely upon tea for their livelihoods.”

19

- Jason Adams, Senior Manager 
 for Global Tea at Starbucks

Aaron Greenwood
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WHAT’S NEXT?
The centre was open to children from 11 July to 

12 August 2022. 

An evaluation will be conducted in August 2022 to 
assess the success of this pilot.

A final report will be ready by September 2022.

ACHIEVEMENTS
ETP has signed a three-way agreement with funders DAVIDsTEA and producer Zhejiang Kainong Trading Co.

The childcare space has been renovated and passed a pre-launch assessment by our local social enterprise partner, 
The Centre for Child Rights and Business. The assessment covered areas such as health and safety, management 
structures, and procedures for parent communication. 

The pilot’s opening ceremony was a success, and attended by ETP’s regional team, government officials, the local 
women’s committee, and UNICEF China. This is the first agricultural project that UNICEF China has been involved in.

Teachers, assistant teachers and a complete local management team were successfully recruited for the child-friendly 
space.

CHALLENGES
COVID-19 travel restrictions in China limited progress 
and delayed the opening ceremony for two months.

LEARNINGS
Meeting health and safety requirements drove up 
the cost of renovations, and the producer is seeking 
government funding in case of any future expansion.

20

Child-friendly spaces
China
Based on community needs, this pilot established a childcare facility for tea farmers’ and workers’ children. An engaging 
curriculum is offered, covering social skills, emotional development, educational topics such as science, practical self-
protection and survival skills. We also use this opportunity to provide training for parents or grandparents, focusing on 
mothers and grandmothers (who are often responsible for childcare). Training spans a range of topics, including parenting 
skills and addressing sexual harassment.

This pilot aims to reach approximately 50 children and their families. If successful, the model can be rolled out at additional 
sites.

FUNDING PARTNERS: DAVIDsTEA, ETP and Zhejiang Kainong Trading Co., Ltd.



Pilot’s opening ceremony
Lai Zixun (left) and Wang Xintong (right) enjoyed the 

facilities available at the child-friendly space during the 
opening ceremony in June. 

Having loved their time at the space, both were registered 
to join for the pilot’s duration.

21



“We are passionate about connecting with our partners 
and tea growing regions around the world and are thrilled 
to provide a safe and nurturing educational environment 

where children of tea farmers in Zhejiang, where we 
source our tea, can bond with their families.”

22

- Sarah Segal, Chief Executive Officer 
& Chief Brand Officer at DAVIDsTEA
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Launched in 2016, this community empowerment programme brings together communities and estate management through a unique mechanism – 
Community Development Fora (CDFs). These groups work jointly through CDFs to resolve issues and improve living and working conditions on tea 
estates. 

CDFs are made up of people from across the estate, ranging from workers, young people, and anyone who lives or works on the estate to 
management. We support these groups to create and deliver their own action plans to tackle the challenges that they themselves have identified in 
the communities they live in. 

Initially piloted on four estates in Assam, the project is being scaled-up in 2022 to reach 100,000 people across 20 tea estates in Assam.  

FUNDING PARTNERS: ETP, Taylors of Harrogate, Jing Tea, OTG, Lavazza, and German development agency GIZ. 

WHAT’S NEXT?
Activities will start on the scale-up sites, including 
recruiting and training a local project team. Estate 

management and staff on the new estates will also be 
trained. The baseline study will commence, and work 

plans will be amended.

ETP hosted a colloquium in August 2022 for all project 
stakeholders, offering a chance to reflect on learnings 

from the pilot, integrate these into the scale-up plan, and 
consolidate stakeholders’ buy-in with the expansion. 

Signing agreements with funders and GIZ following 
delays due to the Indian Tea Association’s Fair Credit 

Reporting Act renewal.

ACHIEVEMENTS
Work to expand the project to 20 estates in Assam has begun, integrating learnings from the pilot phase. ETP has 
been engaging producers, creating the necessary agreements and documentation, and finalising the Monitoring and 
Evaluation framework. ETP also presented the project proposal and implementation plan to all project stakeholders for 
their buy-in.

The project’s existing Community Development Fora (CDFs) facilitated mass COVID-19 vaccinations at the estates 
with large-scale awareness and registration programmes.

The CDFs addressed high school dropout rates amongst young children by individually encouraging truant students 
to attend school regularly and getting buy-in from their parents. The CDF follows this up by monitoring the students’ 
attendance.   

The CDFs supported women’s empowerment by establishing over 10 women’s Self Help Groups and securing funds 
from local government bodies for the groups to set up Income Generating Activities (such as poultry and mushroom 
farming). 

The CDFs are leveraging existing government schemes for adults and young people. This includes accessing 
COVID-19 financial support, the distribution of gas cylinders and stoves, and the distribution of solar lights, amongst 
other schemes. 

LEARNINGS
Given the extra pressures on estate management and the 
community during peak plucking seasons, it is important to draw 
up realistic activity plans that factor in the busy periods. 

We need to explore ways to sustain young people’s active 
participation in the CDFs; while enthusiastic, their involvement is 
inconsistent due to the pressures of exams and job hunting. 

Preparation work for this multi-stakeholder project is time-
consuming, as it encompasses due diligence, partnership 
agreements, and different operational documents (such as 
budgets, timelines and communications plans) that all require 
sensitivity in their approach. 

23

CHALLENGES
Estate management has sought to be extremely involved in the 
process of transitioning the existing CDFs into independent 
institutions.   

During the peak plucking months, both management and the 
community have limited capacity to progress the CDF’s work. 

It has proved challenging to secure the long-term sustainability of 
certain flagship initiatives. For example, the learning centres for 
primary school children are currently led by voluntary graduates 
– who tend to move on when opportunities arise outside the 
estate. We are looking at instead involving retired teachers to 
take on this initiative. 



Sapna Rajput
22-year-old Sapna Rajput was born and raised on Behora tea estate, as her father works there. 

Sapna is a Sociology graduate and currently works in an admin role on the estate while she 
prepares for a job in government. She lives with her family on the estate. 

Sapna joined the estate’s Community Development Forum (CDF) in 2019 and has been an active 
member ever since. Reflecting on her experience, she says, “My induction to the CDF was as a 
volunteer at the learning centre. We started [the] centre with a few of the school-going children. 
Gradually, enrolment increased [and now] the centre is functioning well. It’s a noble experience 

for me to work with children.”    

Sapna notes, “We encourage co-curricular activities like dance, music, and discussion on some 
pertinent issues (like hygiene and sanitation) beyond the school textbooks, practical lessons, and 

basic general knowledge.”

Being part of the CDF has impacted Sapna personally: “My involvement with social development 
activities empowered me and provided an opportunity to meet new people, talk confidently, and 

learn important skills. My level of self-confidence [has] increased, and [when] I deliver[ed] a 
speech in the Management Colloquium, I [did so] confidently.” 

When asked to reflect on the value of the CDFs, she highlights that “[The] CDF gives us space to 
improve our self-confidence, communication and leadership skills, and inspires us to take part in 
social works. The various trainings that I attended have positively impacted me and enabled me 

to get the resource job within the tea estate.”

Sapna concludes, “I’m confident enough about the CDF’s positive impact on the community’s 
sustainable growth. I feel women and youth are the key stakeholders for the CDF’s sustainability.” 

24
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UNICEF and ETP have been working together since 2014 to support women, children and young people living in tea 
communities in Assam, India. The programme has addressed the lack of adequate healthcare, poor nutrition, limited access 
to water, sanitation and hygiene facilities, under-investment in education, and a need for enhanced child protection. 

Building on learnings from Phases I and II, the Improving Lives programme has now shifted its approach to supporting 
dialogue between local actors. It will work with government ministries to roll out services on tea estates, with tea estate 
managers to integrate Family Friendly Policies into the workplace, and with community platforms and leaders to build 
inclusive and sustainable governance.

Phase III of the programme aims to support women, children and families living across 205 tea estates in Assam by 
improving the underlying systems which impact the lives of workers and their families and thereby driving sustainable change 
for children. 

FUNDING PARTNERS: ETP, JDE, OTG, Starbucks Foundation, Tata Consumer Products Limited, and Taylors of Harrogate.

WHAT’S NEXT?
Phase III inception meeting between 

partners.

Develop a log frame, indicators and impact 
measurement approach that builds on 

learnings from Phase II.

ACHIEVEMENTS
Key impacts from Phase II include: 
• Preventing child marriage: With the help of the now recognised Child Protection Committees (CPCs), 106 cases of 

child marriage have been prevented. 
• Improving education: 494 out-of-school children were identified and re-enrolled to school. 3,337 (45% female) 

early years teachers were trained on child-centric pedagogy, reaching 30,000 children. During the COVID-19 
lockdowns, the programme was adapted to enable 20,000 children to continue learning remotely.  

• Addressing violence: A total of 149 cases of violence (including gender-based violence), harassment, exploitation, 
and abuse were reported to CPCs, social workers, and the police. 93% were addressed.

• Improving access to health through policy work: UNICEF’s advocacy with the Government of Assam led to 
notable successes. For example, the Assam Government created a ‘Free Drugs and Diagnostics Scheme’, 
providing over 600 estate hospitals with free essential drugs, surgical items, consumables, and disinfectants.

• WASH response to COVID-19: Adolescents at around 160 tea estates were supported to set up nearly 5,000 
handwashing facilities at the entry points to homes. Over 3,000 water points were disinfected, making water at 134 
tea estates safe.

CHALLENGES
COVID-19 lockdowns impacted child protection 
activities as they required face-to-face interactions 
with adolescents and community groups. To maintain 
communication and ensure continuity, the programme 
set up WhatsApp groups in all 205 estates.

Several other activities (such as training for estate 
hospital staff and mentoring visits by medical college 
mentors) had to be postponed until COVID-19 
restrictions were lifted, creating delays. 

LEARNINGS
Working with a systems approach and in close collaboration with the Assam 
Government helped ensure the continuity of essential nutrition services, even amidst 
the challenges posed by COVID-19 restrictions. The strong relationships established 
with Tea Associations and government staff helped to support service delivery.

The communities’ lack of awareness of government health schemes limits their active 
uptake of services. Therefore, each health initiative needs to be supported by solid 
awareness campaigns.

Maintaining an open dialogue with estate management helped UNICEF to understand 
their changing needs. This enabled UNICEF to adapt implementation during the 
COVID-19 pandemic. 25

UNICEF partnership: Improving Lives  
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“The Improving Lives programme is an important example of 
how tea businesses are coming together to form 

public-private partnerships to improve the lives of many 
people in the industry.

“We’re really pleased to be part of a programme which is 
working to overcome some of the most complex challenges. 

“We’re delighted to be working together in this way to 
encourage greater effectiveness to improve 

people’s lives in tea communities.” 

26

- Annemarie Leniger, Executive Director 
at Ostfriesische Tee Gesellschaft 
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The Women’s Safety Accelerator Fund (WSAF) aims to enhance the safety of women workers on tea estates in Assam, India. 
The project supports tea estates to implement the Global Women’s Safety Framework, as developed by UN Women, to build 
awareness and understanding of gender-based violence, and to support the tea industry to put in place mechanisms to 
strengthen prevention and response. 

This is achieved by empowering workers and communities to be change agents, building the capacity of local service 
providers, and establishing a private-public platform to sustain change. The Fund intends to reach 200,000 women tea workers 
across 300 tea estates by the end of 2023. 

WSAF is managed and implemented by IDH. ETP joined the project as a co-funder, and sits on the steering committee and the 
Working Group for Results Based Financing.

FUNDING PARTNERS: ETP, Unilever, Tesco, Twinings, Taylors of Harrogate, and Tazo.

WHAT’S NEXT?
Commissioning the mid-term evaluation study, 

scheduled for publication in Q1 2023.

Conducting a feasibility study for implementing a 
Results Based Financing approach, scheduled for 

Q4 2022.

Continuing training workshops with management, 
staff and adolescent groups on preventing GBV.

ACHIEVEMENTS
Started implementation across 133 tea estates from 25 companies.

Convened two stakeholder meetings in preparation for the public-private partnership, with representatives from tea 
estates, government officials, and NGOs to discuss enhancing women’s safety by improving access to essential 
services. 

Secured three new funders for the project: Twinings, Taylors, and Tazo.

Undertook ‘Producer Readiness Assessments’ across 120 tea estates to understand the existing mechanisms for 
handling gender-based violence (GBV) cases (see learnings).  

Completed training on GBV sensitisation for 134 managers and 334 members of staff across 50 tea estates.

CHALLENGES
The start of the field work was delayed due to staff 
changes within the IDH team. However, the plan is still 
to achieve existing KPIs by December 2022. 

LEARNINGS
Management only acts when extreme violence such as 
rape or molestation occurs, whilst cases of stalking or 
unwelcome remarks do not receive adequate attention 
and are not considered sexual harassment.

GBV cases are generally reported and resolved through 
a verbal process, as the tea estates do not have formal 
mechanisms or standard operating procedures for 
documenting cases.

The consumption of alcohol was cited as a key factor 
in incidences of GBV. 

27



Anita, Youth Leader
Anita has been participating in the Women’s Safety 
Accelerator Fund programmes aimed at building 

understanding and leadership amongst adolescents 
to understand gender issues, recognise gender-based 

violence, and prevent it in their communities. 

“I used to think it is normal for a husband to be abusive 
towards his wife, but now I know it’s domestic violence. 

Even harassing a woman mentally in the house is violence. 

“Our choice is our right. Now I know of the platforms where 
I can raise the issue if any woman is facing any form 

of violence.”

28
Santu Guchait, Contact Base
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This project supports smallholder farmers and their informal (uncontracted) workers to understand and access their rights 
to a positive working environment, freedom from violence, and essential services. The project is implemented by ActionAid 
Kenya in partnership with ETP. County governments have also committed to supporting the project’s delivery. 

We aim to reach 600 smallholder farmers and 1,200 informal workers, with a target of 80% female participation.

FUNDING PARTNERS: ETP, Taylors of Harrogate and Lavazza. 

WHAT’S NEXT?
Complete policy mapping by mid-August 2022. 

Baseline survey to be finalised by mid-September 
2022.

Kick-start the Community Led Change Plan 
process, which will empower communities to 

address underlying human rights issues
and approach the institutions responsible for 

delivering basic entitlements.

ACHIEVEMENTS
All planned inception meetings with funding and implementing partners, county level public sector players, and 
relevant tea community stakeholders have taken place. There has been good buy-in from all stakeholders at this initial 
phase.  

The project’s Monitoring, Evaluation and Learning framework has been collaboratively developed with ActionAid 
Kenya and ETP and is signed off by the project partners. 

The terms of reference for the baseline survey have been agreed, and the contracting of the external consultant who 
will lead on this is nearly complete.  

ActionAid is leading the ongoing and predominately desk-based policy mapping activity. The focus is on policies at 
the tea collection centre, county-level policies, and national and international policies. This activity may identify policy 
gaps in the sector. 

CHALLENGES
Onboarding implementing partners, the Kenya Tea 
Development Agency (KTDA), has been lengthy due to 
staff changes within KTDA.

This is an unprecedented approach, and some 
concerns need to be addressed. For example, the 
project could result in unionisation and unrest if 
communications are not managed sensitively.  

LEARNINGS
There is real enthusiasm amongst county governments 
and communities for this project, since tea has not 
historically received much attention from development 
partners. 

The project’s inception phase has highlighted the value 
of allowing enough time for consultation with relevant 
stakeholders when co-designing projects.

This project is taking a community-led approach to 
delivering its business and human rights objectives. 
New to ETP, this approach is worth sharing internally 
and could be implemented in other initiatives.

29



“The projects fit into ActionAid Kenya’s strategic objective 
to: empower women and girls living in poverty and 

exclusion; challenge violence; and secure economic and 
political participation. 

“For a country still facing a challenge of excluding women 
from leadership and decision-making positions, there is 
a real need to facilitate dialogue that will build women’s 
self-efficacy to position themselves for leadership and 

economic freedom.”

30

- Denis Orioki, Capacity Building Coordinator 
at ActionAid Kenya
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Kuwala (‘Shine’)
Malawi
The project’s objective is to improve the lives and livelihoods of tea estate workers at Tata Consumer Products Limited’s 
supplier sites in Malawi (Eastern Produce and Satemwa estates) and to support progress towards living wages. The project 
focuses on establishing Village Savings and Loans Association groups (VSLAs), the distribution of solar lights, and skills 
training on their repair and proper use to ensure the lights’ longevity.

Thanks to this project, several positive changes have taken place, including increased worker incomes, greater access 
to loans for workers, improved rural enterprise, the establishment of safe spaces for women workers, and women’s 
empowerment.

FUNDING PARTNERS: Tata Consumer Products Limited.

WHAT’S NEXT?
Purchase and distribute VSLA group materials 

(such as cash boxes and security locks) by 
August 2022.

Training on record keeping for VSLA secretaries 
and on leadership for the groups’ chairpersons in 

August, October and December 2022.  

Refresher training in January 2023 for Village 
Agents on effectively repairing solar lights repairs 

by technicians.

ACHIEVEMENTS
Purchased and distributed solar lamps to 683 Eastern Produce Malawi workers not living on the estates, improving 
their households’ lighting, and saving workers’ incomes for more pressing needs. We will be following up on their use 
and value in September 2022.

Established a further 47 saving groups, all with more female than male members, meaning women are directly 
engaged in decision-making for the money they save and borrow.  

Conducted capacity building activities to help 727 group members (56% women) better understand the Village 
Savings and Loans Association (VSLAs) concept, therefore facilitating better savings.

Recruited an additional eight Village Agents to strengthen the project’s implementation and ensure its long-term 
sustainability.

161 groups shared out their savings, and the cumulative total shared out was GBP 125,060. VSLA participants used 
the savings to purchase pressing household items, such as food, mattresses, sewing machines, and motorcycles.

CHALLENGES
Solar light distribution partners with bureaucratic 
implementation models tend to delay progress.

The cost of the impact of the cyclones, coupled 
with the 23.5% inflation rate and the dwindling 
forex reserves (leading to the devaluation of the 
Malawi Kwacha by 25%), depleted the VSLA groups’ 
savings. 

Frequent power outages resulted in a surge in demand 
for solar lamps, increasing their cost, and now only a 
few workers can afford the lights.

LEARNINGS
VSLAs proved to be one of the biggest economic 
coping mechanisms among workers in Mulanje this 
year, with workers obtaining loans to assist relatives 
badly affected by the cyclones.

VSLA members have anecdotally told ETP that the 
scheme helped their financial security during market 
disruptions and higher food prices (due to the impact 
of COVID-19 and the war in Ukraine).  

Solar lights have meant that families have stopped 
using dangerous, polluting kerosene lamps and 
candles at home for the first time.
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Tea worker Fanny Paul
Tea worker Fanny Paul is 38 years old and has three 

children. Little income and financial illiteracy trapped Fanny 
in poverty, and she survived on debts. “It was tough to get 

our needs met from my salary alone,” recalls Fanny. 

Fanny’s financial situation worsened, and her children’s 
needs kept increasing. Fanny joined a local Village Savings 
and Loans Association (VSLA), which allowed her to invest 
in pig and goat rearing. She later used a VSLA loan to buy a 

sewing machine and set up her own tailoring business.

“I bought a motorcycle with proceeds from [my] businesses 
and [the savings group’s] dividends, easing my mobility 

challenges. These have empowered me to be in charge of 
my finances,” she says.

32



“It has been great seeing our work have such a positive 
impact on the tea community. We particularly like the case 

studies, which put into focus personal success stories from 
those benefiting from ETP’s work on the ground.”

33

- Lucy Urwin, African Tea Buyer 
at Tata Consumer Products Limited

“EPM appreciates the existing partnership with ETP. The 
Kuwala project, particularly the solar lamp’s component, not 

only benefits the workers but the company as well. 

“It is a positive step for EPM towards ensuring that workers’ 
families that are housed on-site are provided with enough 

lighting at any time of the day.”

- Rabson Kachilele, CSR & Compliance 
Manager at Eastern Produce Malawi
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Ulalo (‘Bridge’) 
Malawi
The project’s goal is to build the economic resilience of workers at Lujeri Tea Estates and to address gender issues through 
economic empowerment. 

This project will enhance workers’ financial literacy skills and bridge the gender pay gap, thereby increasing women’s 
confidence, status and decision-making power at work, at home and in the wider community. In turn, the goal is to stop 
worker exploitation, namely sexual harassment, gender-based violence, and loan sharking. 

Implementation began in September 2021, and this three-year project aims to establish 500 Village Savings and Loan 
Association groups for 8,000 workers.

FUNDING PARTNERS: Taylors of Harrogate and ETP; in-kind contribution from Lujeri tea estates.

WHAT’S NEXT?
Revise the tools to evaluate the project’s impact 

by the end of September 2022, such as monitoring 
training outcomes and other KPIs.

Establish 58 more savings groups and deliver 
further related training to 986 workers by 

December 2022.

Develop activities to understand better the root 
causes of the low participation of women in 

leadership roles in the VSLAs, and then scope 
initiatives to address this.

ACHIEVEMENTS
A baseline study and a results framework were completed, and KPIs were defined to guide the project’s monitoring 
and evaluation.

Two Village Savings and Loan Association (VSLA) officers were recruited, and 20 lead workers were engaged to 
facilitate training and ensure the project’s long-term sustainability. 

34 VSLA groups were formed, with 518 participants (39% women). Within these groups, 38% of leadership positions 
are occupied by women. 

120 saving groups were trained on the principles of VSLAs, ensuring the groups remained effective. 

CHALLENGES
Workers short-term contracts tend to affect the savings 
groups’ long-term sustainability.  

The devaluation of the Malawi Kwacha, and the 
subsequent rising of food prices due to higher-than-
normal inflation (at 23.5%), has meant that workers 
can no longer afford to contribute to saving groups as 
their wages are no longer enough to cover basic even 
household needs. 

LEARNINGS
Mutual trust amongst project partners ensures smooth 
implementation. We achieve this by having open 
discussions with Lujeri’s management and making joint 
decisions about implementation plans.

The baseline identified that whilst there is a gender 
pay gap, it is workers’ contract type that is the key 
contributing factor to financial instability.  

Barriers to women accessing leadership positions 
include low literacy levels, women’s lack of confidence 
in their ability to lead, and other community members’ 
perceptions and beliefs, as they may not feel 
comfortable electing a woman into a leadership role 
and may not trust women’s capacity to deliver.
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Tea worker Lucky Chinomba
Lucky is 33 years old, married and has five children. At the 
start of the Ulalo project, he was not interested in joining a 
Village Savings and Loan Association (VSLA)  group, as he 

had heard negative stories about their limited impact. 

Lucky needed extra capital to invest in increasing his 
tomato production, so he decided to join a local VSLA. 
Thanks to a total loan of MK 110,000 (GBP 93) from the 

group, which he paid back from his wages. He was able to 
buy two bags of fertilizer and a sprayer with the loan. 

Lucky says, “Buying chemicals is simple now, and with my 
own sprayer, I am saving a lot.” 

Lucky was also able to save by investing in his VSLA. He 
saved MK 35,000 (GBP 30) through the group and said:

“The money I will get [from the VSLA] will be used for other 
household needs.”
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This is the second phase of the Strategic Alliance (STA) with the German development agency GIZ in Rwanda and Malawi. It 
scales up approaches to reach more farmers. Strategies include:
• capacity building on good agricultural practices and income diversification (through Farmer Field Schools); 
• managing farms as profitable businesses (via Farmer Business Schools); and
• increasing access to loans (via Village Savings and Loans Associations). 

We aim to reach 8,000 farmers across both countries. The STA is also looking to develop living wage and income benchmarks in 
Rwanda and explore strategies to reduce the existing gap.

FUNDING PARTNERS: GIZ, JDE, Lavazza, Marks & Spencer, OTG, Tata Consumer Products Limited, and Taylors of Harrogate.

WHAT’S NEXT?
In Malawi, the project’s extension will focus 

on Training Trainers for 30 Village Agents and 
coaching in business management skills for 2,100 
farmers participating in Village Savings and Loans 

Associations, to support income diversification.

In Rwanda, ETP will conduct a gender equality 
workshop with farmers and establish and 

strengthen tea cooperatives and companies’ 
gender committees by November 2022.

ETP will continue engaging key stakeholders in 
discussions around living incomes for Rwandan 
farmers and identify opportunities to implement 
recommendations from our in-depth research on 

farmer incomes nationally.

ACHIEVEMENTS
In Malawi, the team modified the Training of Trainers’ curriculum to best suit the local context and identified the Village 
Agents (VAs) to train framers. VAs will replace the current consultants, ensuring the project’s sustainability. 

Due to COVID-19 disruptions in Rwanda, a no-cost extension was agreed to complete project activities by January 
2023.

In Rwanda, a revised timeline has been agreed upon, and execution is on track. 

2,127 Rwandan farmers (42% women) were trained on Good Agricultural Practices, and field data confirms that 
adopting these practices led to increased production.

Cumulatively, 3,420 Rwandan tea farmers were reached over the first six months of 2022.

CHALLENGES
Engaging Rwandan stakeholders in discussions around 
living income has generated mixed reactions. A key 
challenge is that there is no updated minimum wage 
to refer to nationally. Secondly, the concept of living 
income is new to many, and there are worries about 
how such a value would affect the wider Rwandan tea 
sector. 

LEARNINGS
The first step in engaging Rwandan stakeholders 
in conversations around living income is to raise 
awareness of the concept and outline how it benefits 
the sector. This needs to happen before any discussion 
on the actions needed to reduce the living income gap. 
For example, ETP produced a primer summarising 
in-depth research on farmer incomes in Rwanda in 
order to make the topic more accessible and used this 
primer to initiate discussions with Rwanda’s National 
Agricultural Export Development Board (NAEB).
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Farmer Field School graduation
Farmer Field School (FFS) graduation ceremonies offer a 

good occasion to celebrate farmers’ achievements. Faustin 
Nshizirungu, the leader of one of the 15 FFS groups at Rwandan 
farmer cooperative Kitabi, highlighted the programme’s benefits 

whilst addressing his peers at graduation. 

He celebrated that: 
• tea production has increased; 

• farmers have learnt good agronomic practices, which they 
intend to continue adopting; and  

• farmers have been trained on new, sustainable opportunities 
to diversify their incomes, such as grafting avocadoes.
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“The German Ministry of Economic Cooperation and 
Development supports this project through GIZ and the 

develoPPP programme as we see the strong need to 
improve the livelihoods of tea farmers and workers. 

“By partnering with ETP and well-known private tea 
buying companies, we have a great opportunity to 

combine public and private expertise and resources 
and to create sustainable impact for tea communities 

and businesses.”

38

- Stefan Müller-Christmann, 
Project Manager at GIZ



En
vi

ro
nm

en
t

Po
lic

y

Carbon neutral tea roadmap
Sri Lanka O

n 
tr

ac
k

An energy efficiency project funded by German development agency GIZ in 2019-20 has evolved into a carbon neutral tea 
roadmap for Sri Lanka. ETP continues to follow up with stakeholders on several outcomes from the initial GIZ project.

Since 2021, ETP has focused on supporting the Sri Lankan Government to implement an action plan for sustainable 
fuelwood sourcing, driven by a multi-stakeholder steering committee. An accompanying research study report will be 
completed by the end of 2022. 

The steering committee also reviews additional roadmap activities for potential funding or development.

FUNDING PARTNERS: ETP.

WHAT’S NEXT?
Complete the sustainable fuelwood sourcing 

action plan by the end of 2022, with approval from 
stakeholders. 

Develop green financing proposals for partner 
organisations by Q3 2022, such as USAID’s 

Climate Adaptation grant programmes in 
Sri Lanka. 

ACHIEVEMENTS
The Ministry of Plantations approved launching a sustainable fuelwood sourcing action plan.

A leading local university completed an exploratory study in tea plantations, demonstrating the positive impact of 
using energy-efficient cookstoves to reduce carbon emissions and fuelwood use. 

In partnership with the government, the Tea Research Institute launched its ‘Climate Solution Centre’, which will look 
at sector-level initiatives to reduce carbon in the tea production process.

CHALLENGES
The turbulent Sri Lankan context in 2022 has negatively 
impacted progress with project activities. 

LEARNINGS
Research demonstrating the need for carbon 
neutrality, and its cost benefits, should be dynamically 
communicated to all stakeholders. Not only will this 
encourage the adoption of practices that reduce 
carbon emissions, it will also raise awareness of the 
issue, and so generate new investment, prompt policy 
developments, and many other positive impacts.   

Green financing programmes are available, such 
as with the United States Agency for International 
Development (USAID)–  an independent agency of the 
U.S. federal government. However, generating the data 
sets needed to develop fact-based proposals for these 
programmes requires buy-in from stakeholders. 

Progress with the fuelwood sourcing action plan shows 
that institutional-level investment into government 
schemes is beneficial if the appropriate contracts are in 
place.
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The Women of Tea Programme is a holistic nutrition improvement programme across six tea estates in Sri Lanka. The 
programme’s final phase focuses on strengthening seven community kitchens, established to provide nutritious and 
affordable meals to estate residents. The kitchens aim to mainly use produce grown on the estate kitchen gardens and are 
operated by women from the estate community.

The project funds a nutritionist who supports the project’s long-term sustainability and is hired through the Plantation 
Human Development (PHDT) – a tripartite body of government, unions and plantation companies. The nutritionist works 
with estate health and welfare teams, management, workers, and wider community members to improve nutrition across 
the estates. The nutritionist also supports the community kitchens to operate sustainably by working closely with the 
caterers and estate management.

FUNDING PARTNERS: The Republic of Tea and ETP.

WHAT’S NEXT?
We suggest conducting an independent 

review of the state of nutrition in the estate 
sector and to use the evidence gathered to 

engage stakeholders and develop appropriate 
interventions. Discussions are underway with 

PALM Foundation and the PHDT.
 

Our implementing partner will hand over 
the community kitchens’ operations to the 

government’s EWHCS, together with the PHDT. 
Whilst this has been agreed and discussions are 
in progress, there are long delays working with 

government departments due to 
political instability.

ACHIEVEMENTS
Our implementing partner, local NGO PALM Foundation, engaged with the government’s Department of Cooperatives 
Development to incorporate the community kitchens into its Estate Worker Housing Cooperative Societies (EWHCS) 
programme, ensuring the kitchens’ long-term sustainability.

Once part of the EWHCS, the community kitchens will be able to become established as cooperatives and will then be 
able to operate as social enterprises.

Pluckers collectively requested for nutritious food to be sold in the field, demonstrating an improved understanding of 
good nutrition. 

Despite the turbulent context, some kitchen garden caterers have continued cooking and selling meals from their 
homes to neighbours and for meetings and activities on the estates.

We’ve seen the community kitchens concept adopted and adapted by civil society groups and community 
development organisations across other tea estates in Sri Lanka. For example, PALM Foundation have established 
kitchen gardens at a further six estates. On another estate, women have used donations to establish their own kitchen 
garden and now provide children and elders one free meal a day. 

CHALLENGES
High inflation, which continues to rise, has increased 
the community kitchens’ running costs.  

The limited availability of cooking gas and kerosene 
has disrupted the community kitchens’ operations. 

In this time of crisis, the community’s primary focus 
is to meet basic food requirements to combat hunger 
rather than considering the food’s nutritional value.

LEARNINGS
Embedding the community kitchens within other structures is key to their 
long-term sustainability, which is why we are now working on integrating 
them within the EWHCS so that they can become cooperatives.

Due to limited personnel and conflicting priorities, it is challenging to reach 
consensus and engage with government and other stakeholders on viable 
and collaborative nutrition interventions. Learnings from this project therefore 
need to be now integrated into the community kitchen’s operational model.

We have identified a need for an independent body to review the community 
kitchens’ concept and operations, with evidence-based proposals for 
improvements. This will also help direct sector-level nutrition-related 
interventions. 40
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In partnership with the Global Alliance for Improved Nutrition (GAIN), this project aims to achieve healthy diets for tea communities through improved 
access to and demand for nutritious foods in India, Kenya, and Malawi. The programme contributes directly to SDG 2.1 (Zero Hunger). It also supports 
other SDGs, including health, wellbeing, and water and sanitation.

FUNDING PARTNERS: ETP, Unilever, Taylors, JDE, Ringtons, The Republic of Tea, Bigelow, Reginald Ames, Wollenhaupt, and the Dutch Ministry of 
Foreign Affairs.

WHAT’S NEXT?
In India and Kenya, vegetable seedlings will 

be distributed to kitchen gardens, and cooking 
competitions will be held to complement 

demonstrations and further sustain learning.

In Malawi, farmers will be trained on fruit tree 
management, cooking demonstrations will raise 
awareness of food diversity, and meetings with 

Outgrower Managers and Trust Leaders are 
planned to discuss the project’s sustainability.

ACHIEVEMENTS
• Kitchen gardens: In Kenya, with support from the Ministry of Agriculture, training on kitchen gardens reached 

9,263 farmers across four factory zones, and 4,745 farmers established kitchen gardens. The training also 
promoted Good Agricultural Practices, so farmers have grown bio-fortified crops in their gardens. Eight 
community kitchen gardens in India were set up, catering to over 500 households across four estates.

• Cooking demonstrations: 150 on-site cooking demonstrations were conducted in India and 27 in Kenya. In 
Kenya, we saw an increase in male interest and participation – initially out of curiosity, but also reflecting the work 
the project has done to raise awareness of men’s role in their family’s nutrition. More nutritional cooking practices 
have been reported in Kenya and India, such as cooking vegetables for less time and using more nutritious 
ingredients. In Malawi, cooking demonstrations reached 1,276 people.

• Nutritious food in shops: In Malawi, 60 shop owners were trained on fortified foods and sold on average 147 
litres of fortified cooking oil. In Kenya, 122 kiosk vendors were trained on nutrition and business skills. Vendors 
are a key channel to promote nutritional messages, and vendors saw an increase in overall sales. In India, 88 new 
Healthy Line Shops were set up, bringing the total to 120. These shops supply tea communities with nutritious 
food and essential hygiene items. Sales of nutritious food have increased.

• Behaviour change: 94% of participants in Malawi and 78% in Kenya report being more likely to consume 
nutritious food because of training. In Malawi, workers were initially fearful that fortified meals caused infertility. 
Now, an average of 16,000 workers consume fortified meals each month, demonstrating a change in perception 
thanks to the programme’s awareness raising activity.

• Demonstrating commitment: Despite the severe damage caused by two cyclones, farmers in Malawi re-
established their kitchen gardens and continued attending their nutrition club’s classes.

CHALLENGES
In Kenya, composting training sessions were conducted after 
initial implementation delays, and despite a limited availability of 
manure. Uptake has been low as composting is labour intensive 
and because of the limited availability of raw materials in 
different seasons. 

In Malawi, two cyclones impacted the production of crops, 
especially maize and beans. Moreover, the devaluation of the 
Malawi Kwacha resulted in rising prices of essential food items.

In India, the pressures of the plucking season and heavy rainfall 
made it difficult to mobilise the community, which impacted the 
project’s momentum.

LEARNINGS
In Kenya, delays in composting training have prevented compost 
from being used in kitchen garden activities. In future, it is vital to 
better plan the sequencing of composting, seedling distribution 
and related activities to enable greater impact.

In Malawi, farmers willingly contribute supplies for cooking 
demonstrations and land for demonstration plot activities, which 
shows that they value the project.

After heavy rainfall disrupted implementation in India, a digital 
platform was created to enable continuity in outreach activities.
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Sheila’s Healthy Line Shop 
Getting nutritious food at a reasonable price is a huge 

challenge for tea workers and their families in Assam, India. 

Healthy Line Shops were created to help improve access to 
healthy and nutritious foods for tea workers and 

their communities. 

Sheila is a proud owner of one of the shops in Assam. Sheila 
is very dedicated to helping her community learn more about 

the importance of improving their diets. 

As a result of the success of the Healthy Line Shops, the 
model is now being scaled up to 120 new Healthy Line Shops 
covering 30 tea estates in the north-eastern region of Assam.
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Our impact



Economics
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OVERVIEW
ETP works to support a thriving, resilient and prosperous tea sector. We 
envisage an enabling environment that supports dignified livelihoods for tea 
workers and smallholder farmers. 

Our work involves enabling workers and smallholder farmers to earn a living 
wage and income and ensuring that everyone involved in tea production can 
access the services required to lead a decent life. 

ETP works with a range of partners to measure improvements in livelihoods; 
undertakes projects to support worker and farmer advocacy; and provides 
guidance to the private sector on responsible procurement practices.

PROGRESS
In June, ETP produced a primer summarising in-depth research on farmer 
incomes in Rwanda. ETP has shared the findings with Rwanda’s National 
Agricultural Export Development Board (NAEB), and we are now engaging in 
dialogue on mechanisms for closing the living income gap. The primer was also 
presented to the Global Tea Coalition.

ETP is also finalising a report, “Scaling up Responsible Digital Payments in 
the Rwandan Tea Sector”, in conjunction with the United Nations based Better 
than Cash Alliance. ETP is now exploring developing a pilot to adapt the digital 
payment systems used by the Rwandan coffee sector for tea. Research shows 
that digital payments have the potential to deliver increased transparency. 

ETP will attend the India and Sustainability Standards Conference in Delhi in 
November 2022. We are exploring the opportunity to host a session on the 
challenges and opportunities for closing the living wage gap for tea workers in 
Assam. “ETP WORKS TO SUPPORT A 

THRIVING, RESILIENT & PROSPEROUS
TEA SECTOR.” 



Living Income Summit
In June, ETP participated in a Living Income summit hosted 

by IDH – the Sustainable Trade Initiative and attended by 
130 stakeholders, including Mars, Olam and Nestlé. The 

workshop’s purpose was to encourage collaboration and 
shared learning between stakeholders. It was part of a 

wider multi-stakeholder roadmap on living income. 

The summit ended with an outcome statement, which 
included a commitment to address the issues of inequitable 

value and risk distribution within value chains. It also 
acknowledged that achieving living incomes for households 

is a shared responsibility. 
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https://www.idhsustainabletrade.com/news/living-income-summit/
https://www.idhsustainabletrade.com/publication/outcome-statement-living-income-summit-2022/


Environment

“ETP ASPIRES TO
‘MAINSTREAM’ CLIMATE CHANGE 

ACROSS ALL OUR WORK.” 

46

OVERVIEW
ETP’s global environmental strategy has three connecting themes. The 
first is to drive the carbon net zero agenda in tea by facilitating data 
sharing, transparency, and developing methodologies. The second is about 
using landscape-scale approaches to address complex and interrelated 
environmental and social issues. The third involves piloting innovative 
approaches to climate smart agriculture, especially with smallholder farmers. 

Moreover, ETP aspires to ‘mainstream’ climate change across all our work, 
recognising the interrelatedness of environmental and social issues. Without 
doing so, the long-term sustainability of any initiative will be compromised. 

PROGRESS
The Global Tea Coalition – a leadership forum co-convened by ETP and IDH – 
committed to begin work to develop a consistent methodological approach for 
measuring and reporting greenhouse gas emissions in tea. 

ETP played an active role in steering the Food and Agriculture Organisation 
of the United Nations and German development agency GIZ’s low carbon tea 
programme in Kenya. We have been invited to manage grants to implement 
defined activities and research.

Together with the UK Government’s Foreign, Commonwealth & Development 
Office’s Work and Opportunities for Women (WOW) Programme, we completed 
research on gendered climate change issues in Kenya and Malawi. The 
research highlighted that women are clearly and disproportionately impacted 
by climate change. Impacts include reduced tea quantity and quality, affecting 
farmers’ profit and livelihoods, and unequal employment opportunities, leading 
to gender-based violence and significant mental health impacts.

ETP contracted research in Sri Lanka to understand the scale of the ‘hidden’ 
deforestation caused by the fuelwood supply for national tea production.



Sri Lanka’s journey to carbon neutral tea 
As part of an energy efficiency project in Sri Lanka funded by German development 
agency GIZ in 2020, several tools were proposed to develop better fertiliser input 

strategies. Research was led by the national government’s Research & Development 
Centre, which had a memorandum of understanding with Sri Lanka’s Tea Research 

Institute. The Centre worked on climate focused initiatives, such as precision 
agriculture and longer-term weather monitoring.

To help institutionalise a move to low carbon tea production, ETP supported the Tea 
Research Institute to establish its distinct Climate Solution Centre in 2022. The Centre 

is dedicated to climate mapping and setting up sector-level initiatives to reduce carbon 
in the tea production process through partnerships or direct investments. The Centre 
has been consistently gathering data since its launch, despite COVID-19 restrictions 

and socio-political turbulence in Sri Lanka. 
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Equality
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OVERVIEW
Within the tea sector, women are largely constrained to economic and social 
roles which are undervalued and underinvested in. 

ETP envisages a socially just tea sector, where women and young people can 
meaningfully participate in decision-making processes, are free from violence, 
and have agency over income, assets and resources. This requires working 
collaboratively with a range of actors to change structures and behaviours 
across the sector that discriminate against women and young people. 

PROGRESS
ETP’s new Livelihoods & Gender Lead, Leena Camadoo, joined in March 2022. 
She is currently revising ETP’s Gender Equality Framework and building a 
collection of tools to support project design and implementation.  

In Kenya, a study was undertaken on barriers to women’s leadership under the 
‘Collaborating for Impact’ project with the non-profit organisation Women Win. 
The findings from this study are being used to design a wider project.

ETP has been exploring ways to collaborate with the Tea Association of Malawi 
to support and deliver gender focused work in tea producing areas in Malawi. 

“OUR WORK FOCUSES ON 
ENSURING EQUAL OPPORTUNITIES 
FOR WOMEN & YOUNG PEOPLE.” 



Supporting women leaders
ETP is designing a new project on inclusive and 

transformative leadership in Kenya. It seeks to encourage 
more women into leadership positions by changing 

gendered norms around leadership roles and exploring 
ways to enhance existing leadership forums to support 

women leaders to thrive. 

The approach includes an innovative participatory design 
method that brings together women leaders, Women’s 

Rights Organisations, KTDA and potential donors to jointly 
explore the issue and agree on the most relevant pathways 

for change. 
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