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Indonesia Tea Sector Study - Foreword

Tea as a commodity is one of the major contributors to the Indonesian economy. It is a 
source of income for farmers and provides employment to roughly 180,000 workers. It 
also acts as a crucial source of foreign exchange for the country, and encourages regional 
development and environmental conservation.

Although tea cultivation in Indonesia has expanded, the tea plantation area in Indonesia 
has been declining since 2000, and in 2020 only 112,307 hectares remained. This has 
greatly impacted livelihoods in tea growing areas.

At the Ethical Tea Partnership (ETP), we are creating a fairer, more sustainable tea 
industry for tea workers, farmers and their families, as well as the environment. ETP 
recognises that it is uniquely positioned to convene the tea industry to catalyse 
transformational change for communities in tea growing regions.

As such, ETP commissioned Vriens Partners to produce a sector study of tea in 
Indonesia. The study illustrates the complex barriers and challenges of the tea industry in 
Indonesia. It presents key findings across ETP's three impact areas in tea – economics, 
equality, and environment. The study is accompanied by recommendations for 
strengthening ETP's presence in Indonesia.
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ABBREVIATIONS 

Abbreviation Meaning 

Bappeda Office of Regional Development Planning 

Bappenas Ministry of National Development Planning  

BPS Statistics Indonesia 

BUMN Ministry of State-Owned Enterprises 

CMEA Coordinating Ministry of Economic Affairs 

CSO Civil Society Organization 

CSR Corporate Social Responsibility 

DPR Parliament of Indonesia 

ETP Ethical Tea Partnership 

IDH The Sustainable Trade Initiative  

MOA Ministry of Agriculture 

MOEF Ministry of Environment and Forestry 

MOI Ministry of Industry 

MOM Ministry of Manpower 

MOT Ministry of Trade 

MOWECP Ministry of Women’s Empowerment and Child Protection 

MRL Maximum Residue Limit 

PAACLA Partnership for Action Against Child Labor in Agriculture 

PBS Private Plantation 

PBN State-Owned Plantation 

PDI-P Indonesian Democratic Party of Struggle 

PR Perkebunan Rakyat (Small-Holder Plantation) 

PTPN PT Perkebunan Nusantara, a state-owned enterprise 

RPJMD Regional Mid-Term Development Plan 

RPJMN National Mid-Term Development Plan 

SDG Sustainable Development Goals 

SOE State-Owned Enterprise 

UMK Minimum Municipal Wage 
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UMP Minimum Provincial Wage 

UNICEF United Nations Children's Fund 

 UNDP  United Nations Development Programme 

WWF World Wildlife Fund  
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EXECUTIVE SUMMARY 

• Indonesia remains a globally prominent tea producer, although the sector is 
becoming increasingly small compared to other agricultural commodities 
domestically. While currently the world’s 13th largest tea producer, the low cost of 
tea internationally and the lack of a discerning domestic consumer market has led 
to tea being deprioritized in place of other commodities by the government and 
state-owned enterprises. Additionally, decreasing profit margins due to issues with 
product quality and rising production costs, have meant that private companies are 
looking to cut costs where they can, often coming into conflict with supporting 
economic opportunities for workers in the sector, quality of tea crop yields, and 
looking into supporting modernizing the industry. 

• Big changes within the tea sector will be dependent on the government believing 
that the sector, and thus SOEs like PTPN will be manageable given declining 
profits. Engagements with companies operating in the tea sector, including state-
owned enterprises, and large and small companies have highlighted that while they 
would like to see more support from the government, especially in backing them to 
update their facilities and ensure that these companies can produce a product that 
is more competitive on the international market. However, these companies, along 
with CSO sources, acknowledged that unless Indonesia can reap more profit from 
the tea sector, it is unlikely to be more supportive. Areas that will help improve the 
sector though, from an economic standpoint, include improving tea quality more 
broadly to raise price at auction and improving access to export facilities. 

• Sustainability remains an underdeveloped area when discussing Indonesian tea. 
There is a gap on sustainability practice/responsibility between the tea producers 
and the industry in the downstream. Downstream industry (retailers) wants to buy 
tea with lowest price as possible, however they want the tea plantation company to 
be ethical, pay the workers with decent amount of salary, environmentally 
sustainable, and to be certified. All the cost to be ethical and sustainable outweigh 
the price of tea offered by traders or buyers. There is no established international 
system which supports and encourage tea players to be sustainable. Sustainability 
certification only required by western companies, while buyers from Middle East, 
Russia, and other markets don’t require certification There is likewise no awareness 
in the domestic tea market in relation to sustainability, as opposed to more 
economically important agricultural commodities, such as palm oil. 

• Key areas of ETP’s 3 Es are not currently addressed, or priority areas, for major 
stakeholders in the tea sector. The Indonesian government does have policies, 
supported by private sector activities, that do support several areas of interest for 
ETP. This broadly includes reducing child labor, reducing deforestation related to tea 
plantations, and climate resilient agriculture. In comparison, the government has no 
policies regarding net zero for agriculture broadly, let alone for tea, or other areas, 
such as ensuring better livelihoods for tea workers, or ensuring support for women 
in the industry. Additionally, while the government has, through measures such as 
the Omnibus Law on Job Creation sought to consolidate minimum wages on the 
provincial level based on living standards, the decreasing profit returns mean that 
employee standards remain at risk in the industry.  

• ETP has several pathways forward to lay the groundwork for policy change, 
starting with re-establishing a presence on the ground in Indonesia. Upon hiring a 
Partnerships and Development Manager in Indonesia, ETP can begin establishing 
and re-establishing connections with key stakeholders in the public (Ministry of 
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Industry, Ministry of State-Owned Enterprises, Ministry of Agriculture) and private 
sector; this was a key takeaway from the interviews during this project. Continual 
monitoring of regulatory developments, particularly in areas of recent development 
such as carbon emissions and employment, will allow the Partnership to stay on top 
of key issues and adjust its strategies accordingly. Finally, providing data from other 
tea-producing countries will serve to highlight policies that the Indonesian 
government and private sector can use to build up and revitalize the tea sector. 
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INTRODUCTION  

POLITICAL LANDSCAPE  

Indonesia is Southeast Asia’s largest country, and politically dynamic 

The Republic of Indonesia, with around 273 million citizens and a GDP of over USD one trillion, is a 
regional power, and one of Southeast Asia’s most dynamic countries. Officially, Indonesia is a 
presidential republic with a centralized government, theoretically controlling most internal affairs 
from the capital of Jakarta. However, in practice, the Indonesian government gives the provinces a 
significant amount of de facto authority; questions about where central authority ends and local 
authority begins remains one of the largest challenges for industry to navigate in the country. 

Indonesia is a multiparty democracy, with parties typically following either broadly nationalist lines 
and being tied to various elites, or broadly Islamic ideologies. The leading party, represented both in 
President Joko “Jokowi” Widodo and with the largest share of seats in the DPR, is the PDI-P. The party 
is also supported by a large coalition of other parties: Golkar and Gerindra, to mention two. As a result, 
government opposition is weak, and policies pass without any significant hurdles. General elections 
in Indonesia are held every five years for the president and, since 2019, for the DPR, governors, and 
local parliaments.  

Recent conversations have been held around President Jokowi holding the office for a third term, 
unprecedented since Indonesia’s transition to democracy in 1998. However, these conversations, 
seemingly inspired by figures close to the President who wish to push for certain projects and parties 
that lacked a notable candidate for the 2024 election, have proven broadly unpopular amongst the 
political classes, and would be unlikely to pass the necessary approval in the DPR. 

Jokowi focus on investment complicated by bureaucracy and COVID-19  

Since 2014, President Jokowi’s two terms have been marked by several ambitious overhauls of 
Indonesia’s regulatory and political environment.   

In his first term, Jokowi mainly focused on infrastructure, with the assumption that the economy 
would grow 8 percent annually, which he failed to achieve: by 2019, growth was only around five 
percent. As a tool to drive growth and job creation, Jokowi also pledged to accelerate investment 
deregulation by issuing 15 economic packages, remove more than 3,000 local regulations that hinder 
investment, and improve Indonesia’s ease of doing business ranking, which rose from 120 in 2015 to 
91 in 2017.  

During his second victory speech following re-election in 2019, Jokowi indicated that infrastructure 
would remain his priority, and a tool to boost country’s development, logistics, and investment, 
particularly outside of Java. He often stressed his efforts to deregulate policy that hinders investment 
in the country.  

COVID-19, however, pushed the government to adjust its priorities and budget allocation, making 
public health and COVID-19 pandemic handling priorities. Despite the government’s efforts to cut 
back expenditures in other sectors, the government’s debt inevitably increased, widening the current 
account deficit and adding more burdens to the Jokowi administration. This has triggered a 
nationalistic view in relation to trade and economic policy. The government has released several 
regulations which bans government agencies from procuring imported goods to spur domestic 
industry growth. On the other hand, the government tried to curb imported goods and services by 
raising import duties, and imposing strict license-based imports especially for staple food items (i.e., 
wheat, rice, sugar). 

In November 2020, President Jokowi officially enacted the Omnibus Law on Job Creation, that aims to 
attract investment, create new jobs, and stimulate the economic through simplifying licensing 
process, harmonizing regulations, and centralize policy making authority to central government. The 
Omnibus Law has amended more than 75 existing laws and dozens of derivate regulations to increase 
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the ease of doing business in Indonesia. To achieve this goal, the law introduces simplification of 
licensing process and land acquisition, announce economic zones, provide more economic incentives 
for free trade zones, and creating a land bank supervisory authority.  

However, the Omnibus Law subsequently experienced significant setbacks when, in November 2021, 
the Constitutional Court of Indonesia ruled that the Law’s deliberation process was unconstitutional. 
This was because there was no legal pathway for the creation of an “omnibus law.” This ruling 
theoretically rescinded the creation of any implementing regulation, by the government at large or 
the individual technical ministries. However, the Jokowi administration utilized its political capital to 
push forward a regulatory fix, which will recognize the development of omnibus laws and regulations 
if passed. 

Administration’s plans bolstered by stronger political coalition   

Politically, Jokowi aggressively built a stronger coalition to support his administration, including in his 
administration all parties and factions in the alliance. His PDI-P party oversees the largest political 
coalition in Indonesian history; following the National Mandate Party (PAN) becoming the last party 
to join, his coalition occupied more than 80 percent of parliament seats. He picked his erstwhile 
opponent and the Gerindra Party chairman as the Minister of Defense and gave Minister Prabowo 
some fiscal leeway by funding the Ministry of Defense above all other Ministries. At IDR 133,9 trillion 
in 2022, the Ministry of Defense’s budget was higher than PUPR’s (IDR 100,6 trillion) despite the 
latter’s remit to oversee and manage Jokowi’s infrastructure ambitions. 

For agriculture, Jokowi is focused on increasing food demand and decreasing supplies 

President Jokowi’s priorities in agriculture have largely fallen on the further development and 
protection of staple food items (i.e., rice, chilis, eggs), and the expansion of protein sources (namely 
seafood, poultry, beef, and milk) for the Indonesian population. To this end, the government has been 
particularly focused on perennial shortages of these staple goods, which have become greatly 
intensified by the recent Russian invasion of Ukraine, and ongoing political scandals over shortages in 
cooking oil.  

Apart from fulfilling increasing domestic demand, some commodities are expected to be exported 
abroad, such as palm oil, cocoa, coffee, and tea. Agriculture from plantations, such as these, made up 
26.49 percent of the agriculture sector’s output to GDP, or 3.63 percent of total GDP, in 2020. This is 
up from 25.71 and 3.27 percent, respectively, in 2019, but still down somewhat from 2011 heights of 
28.67 and 3.87 percent of GDP.1 

Palm oil is a major contributor to the government’s foreign exchange. Thus, the government is willing 
to provide all sorts of incentives and facilities to increase productivity and condition the market to be 
able to absorb the supply. As the non-tariff trade barrier increased due to concerns in relation to the 
deforestation effect from the palm oil plantation, the government decided to increase domestic 
absorption of the palm oil through its Biofuel policy while reducing its fuel imports. 

Tea is not a major political priority for the national government 

While tea remains one of the largest commodities produced by Indonesia, for various economic 
reasons tea is not a priority of the government at this time. As such, tea in Indonesia is governed by 
several government agencies in the national level. The MOA is the direct regulator when it comes to 
tea plantations, however the MOI is responsible for regulating the processed products, such as in the 
form of beverages. Additionally, both CMEA and MOT facilitate and promote the tea trade 
domestically and internationally. Given the role of state-owned enterprises in both the production 

 

1 “Policy Paper No. 42: Plantation Crop Productivity: Coffee, Sugarcane, and Cocoa” by Kadir Ruslan and Octavia 
Rizky Prasetyo, CIPS 
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and distribution of tea products, BUMN oversees the management of key players, such as PTPN III and 
PTPN XII.  

None of the mentioned government agencies have a step-by-step roadmap on how to support tea 
productivity nor export, as targeted by the current administration.  

TEA SECTOR OVERVIEW  

Tea remains the fifth biggest commodity in Indonesia after palm oil, sugar, coffee, and rubber. 
Indonesia has the fifth largest tea plantation area in the world with an area of 107,905 ha in 2020.2 
Indonesian tea production was also ranked eighth in the world with production of 138,323 tons in 
2020.3 West Java has the largest tea plantation area in Indonesia with 86,976 ha in 2021, accounting 
for around 77.62 percent of the national tea plantations. West Java's tea production is also the largest 
nationally, amounting to 89,218 tons in 2021, or accounts for 68.87 percent of national tea 
production.4  

In Indonesia, tea can be categorized into three categories based on the owner of the location it was 
harvested: 

1. State-Owned Large Plantation (PBN or PTPN); 

2. Private-Owned Large Plantation (PBS); and  

3. Community-Owned Plantation (PR).5 

 

Figure 1 - Land Share of Tea Plantations in Hectares, 2020, from BPS6 

 

2 Coordinating Ministry for Economic Affairs, “Collaboration and Synergy to Increase Indonesian Tea Production 
and Competitiveness,” https://www.ekon.go.id/publikasi/detail/3950/kolaborasi-dan-sinergi-untuk-
tingkatkan-produksi-dan-daya-saing-teh-indonesia 
3 Ibid. 
4 Ibid. 
5 This is how the Indonesian government categorized smallholder farms. 
6 NOTE: Data is not divided by government sources into export or domestic sale categories. 
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It is worth noting that statistical information in Indonesia is often contradictory and may not relate 
to the situation on the ground. Vriens & Partners noted that while information from BPS suggests 
that tea exports are rising, sources in the private sector, government, and CSOs all noted that tea 
exports were declining, as was production in the sector. The following data is presented from BPS, but 
the sentiments from our interviews will be conveyed as well. 

According to the government, Indonesian tea export products are in accordance with the world's 
demand for tea products, namely black tea and green tea.78 Black tea, other than packaged leaves, 
was the most exported tea product by Indonesia in January 2022 with a share value of 83.69 percent 
of the total export value.910   

 

Figure 2 - Indonesian Tea Export, 2016-2020, from BPS 11 

In 2020, Indonesia was the thirteenth largest tea exporter in the world with a value of USD 96.3 
million. Indonesia contributes about two percent of world tea trade, or 129,000 tons, from 5.8 million 

 

7 To quote BPS: “Tea exported by Indonesia can be categorized into two, Green Tea and Black Tea. Green Tea 
(Green Tea) consists of 4 HS codes, namely Green tea leaves (not fermented) in packages not exceeding 3 kg 
(HS Code 0902 10 10), Green tea other than leaves (not fermented) in packages not exceeding 3 kg (HS Code 
0902 10 90), Packaged green leaf tea (unfermented) exceeding 3 kg (HS Code 0902 20 10) and Green tea other 
than leaves (unfermented) in packs exceeding 3 kg (HS Code 0902 20 90). As for Black Tea, it consists of 4 HS 
codes, namely Black tea (fermented) and partially fermented tea leaves in packaging not exceeding 3 kg (HS 
Code 0902 30 10), Black tea (fermented) and partially fermented tea other than leaves in packaging not 
exceeding 3 kg (HS Code 0902 30 90), Black tea (fermented) and partially fermented leaf tea in packages 
exceeding 3 kg (HS Code 0902 40 10), and Black tea (fermented) and partially fermented tea other than leaves 
in packs exceeding 3 kg (HS Code 0902 40 90).” 

8 This was referred to as “fermented black tea” by our contacts; they did not clarify the reason for the distinction. 
9 CMEA, Loc cit. 
10 Sources in the business community noted that they cannot invest in the necessary machinery or facilities to 
process tea for export purposes. If the government figures are true, this highlights a key issue for companies in 
the sector. 
11 2021 data will be released in November 2022. No sources were able to note where the reported increase in 
tea exports is going.  
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tons worldwide.12 This is a notable decline from even a few years ago, when Indonesian tea ranked in 
the Top 10 of international exporters, highlighting the relative reduction of the industry.13  

 

Figure 3 - Indonesian Tea Exports by HS Code, 2020, from BPS14  

Indonesian tea has been exported to 64 destination countries, where the majority of Indonesian tea 
exports in 2020 are aimed at Russia (17.78 percent) and Malaysia (16.38 percent). Other countries of 
tea export include the United States (7.9 percent), Pakistan (5.79 percent), Taiwan, Province of China 
(4.87), while the rest of the export is aimed at China, Australia, Middle Eastern countries, and the 
European Union.1516  

According to BPS, as of 2018, domestic consumption absorbs 73 percent of national tea production, 
an increase of 2.93 percent from the previous year.17 

However, according to our interviews, while Indonesia remains a large producer of tea, this has not 
translated into the increase of domestic tea consumption or value for the industry. The MOA’s Tea 
Outlook 2019 noted that tea consumption is projected at 119.21 thousand tons and will increase over 
the next five years with an average of 1.48 percent per year. In 2023, tea consumption is projected to 
be 126.43 thousand tons. Despite the positive outlook for domestic tea consumption and a drop in 
the amount of  exported tea, the Indonesian tea market has been targeted by other tea producing 
countries, namely Vietnam, Kenya, India, Malaysia, and Thailand.  

 

12 CMEA, Loc cit. 
13 OkeFinance, “Indonesia Jadi 7 Negara Eksportir Teh Terbesar Dunia,” 
https://economy.okezone.com/read/2016/11/21/320/1546793/indonesia-jadi-7-negara-eksportir-teh-
terbesar-dunia 
14 Refer to Footnote 7 for an explanation of the HS codes. 
15 National Statistics Bureau, “Indonesian Tea Statistics 2020”. 
16 Interview with source from PTPN XII. 
17 National Statistics Bureau, “Indonesian Tea Statistics 2020”. 
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Figure 4 - Tea Imports to Indonesia, 2020, from BPS 

 

 

Figure 5 - Trend of Indonesian Tea Exports and Imports Volumes, 2020, from BPS 

Additionally, Indonesian tea consumption remains lower than the total production of the domestic 
tea industry. However, relatively low education of tea consumption compared to coffee, for instance, 
has led to low regard for high-quality tea among the populace, thus affecting the economic prospects 
for diversifying domestic consumption. Several CSO and private sector sources shared that popular 
preference leans towards several, tea-derived beverages, including:  

1. Infused tea (jasmine, in particular); 

2. Blended tea, i.e., a blend of several different tea leaves; and  

3. Sugar sweetened tea beverages. 
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Indonesian consumers are also partial for tea with claims of additional benefits, such as slimming tea 
or detox tea.18 These factors lead to little incentive in increasing quality of tea for an otherwise large 
domestic audience. 

Indonesian tea has also reportedly not been valued highly in international markets. Former Director 
General of Agricultural Industry at the MOI, Abdul Rochim, stated that only Indonesian tea faces 
declining tea prices in face of the increasing demand for tea and the price of tea globally every year.19  

 

Figure 6  - Development of Tea Prices in Six Global Auction Markets20 

 

Although tea cultivation in Indonesia has expanded, tea plantation area in Indonesia has been 
declining since 2000, and in 2020 only 112,307 hectares remained, with the majority (45.62 percent) 
owned by smallholders, while the rest was in the form of large state plantations (34.13 percent) and 
large private plantations (20.25 percent).  

 

18 A source from a private tea plantation and a producer of tea mentioned this as one of the reasons it is difficult 
to shift Indonesian consumers’ brand loyalty. 
19 Ministry of Industry, “Menggairahkan Kembali Industri Teh Nasional,” 
https://www.kemenperin.go.id/artikel/21499/Menggairahkan-Kembali-Industri-Teh-Nasional. 
20 Kralawi Sita, S.P. and M. Sc., Dr. Dadan Rohdiana, RADAR: Analysis and Opinion on Plantation, Pusat Penelitian 
Teh dan Kina, Riset Perkebunan Nusantara, January 2021 
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Figure 7 - Land Area of Tea Plantations, 2020, from BPS 

 

In recent years, there has been a conversions of tea plantation owned by state-owned enterprises, 
the private sector, or communities. 21 Tea plantations in low altitude areas are generally converted to 
oil palm plantations, while tea plantations in medium and high altitude areas are converted to 
horticulture, arabica coffee, and areas for property purposes.22 Figures on this conversion were not 
uncovered during the course of this research. Compared to the figures 10 years ago, BPS data shows 
that the total tea plantation area in Indonesia tends to decrease. While records shows that PTPN’s 
plantation area grows every year, this figure remains smaller than their plantation area back in early 
2000’s, where the total area was more than 40,000 hectares when Indonesian tea was in its peak 
export condition. There is no further information as to the reason on why PTPN keeps expanding its 
tea plantation area, despite the opposite trends.    

Profitability and governance present a chicken-or-egg situation in the Indonesian tea sector, as the 
former remains low and the latter remains weaker relative to other commodities which causes low 
rate of productivity. In addition, other issues that might stem from the low level of oversight include 
inconsistent quality in terms of Indonesia’s tea products, poor access to the international market, 
increased production costs, and low productivity due to a lack of mechanization or technical solutions 
in farming.  

Tea governance and regulations still fall under the broader agriculture sector. Our findings show that 
one regulation exists to prop up profitability and sustainability specifically in tea, Minister of 
Agriculture Regulation 50/2014 on Good Agriculture Practices (GAP) on Tea. While implementation 
of the regulation is voluntary, Regulation 50/2014 supports the following for the industry: 

• A combination of three aspects to build sustainability: economics, social, and 
environmental. 

 

21 Ronald Gunawan from Bukit Sari Plantation explained that the nearby tea plantation has been converted into 
strawberry fields in recent years. 
22  Riset Perkebunan Nusantara, “Analisis Kinerja dan Prospek Komoditas Teh,” RADAR: Analisis dan Opini 
Perkebunan, Volume 2: January 2021. 
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• Certifications (Rainforest Alliance, UTZ, and Standard Indonesia Lestari) for producers 
and their products to allow a higher selling price. 

• The importance of adhering to MRLs set by certification bodies to increase food safety 
and provide market access.  

• Detailed technical requirements for good cultivation: requirements for plant growth, 
land suitability, land preparation, planting protective plants, preparation of planting 
material, planting, maintenance of immature plants, fertilization, pruning, pest 
control. 

• Calculations for plucking yield and labor, including how many laborers needed and 
tools that could be used. 

• Harvesting, post-harvesting, and processing guidelines with a national standard (SNI) 
for black tea and green tea as reference. 

• Waste management protocols that further support the plantation’s health, e.g. 
mulching.  

• Business diversification suggestions, such as vertical (diversifying kinds of tea) and 
horizontal (adding new businesses such as livestock). 

Tea cultivation run under the state-owned companies PTPN III Holding23, such as in PTPN XII in East 
Java, PTPN VIII in West Java have been subsidized by profits from other commodities, such as palm 
oil.  

Indeed, while previously focusing on six commodities, palm oil, sugar cane, rubber, tea, coffee and 
cocoa, PTPN III Holding will narrow down its focus to only cultivate oil palm and sugar cane 
commodities for the next five years, while downsizing its interest in the other commodities to prevent 
further costs incurred. This step is part of the corporate strategy so that the business being carried 
out is more focused. President Director of Holding PTPN III, Mohammad Abdul Ghani, said the focus 
of the two commodities was at the same time the company's agenda to improve food and energy 
security. Sugarcane plays a role in the food sector because Indonesia has both a national interest in 
ensuring that it can produce sugar, as a staple good, for domestic consumption, and Indonesian 
demand for sugar, particularly in sweetened beverages, has traditionally been high and continues to 
increase.24  

 

23 In 2014, the government administration conducted restructuration of state-owned enterprises by establishing 
holding companies for each sector. PTPN (PT Perkebunan Nusantara) III was appointed to be a holding company 
to manage the processing and marketing of plantation products of other SOEs. This put other PTPNs into PTPN 
III Holding’s subsidiaries, including PTPN VIII, PTPN XII, PTPN IV which produce tea.  
24 https://lokadata.beritagar.id/chart/preview/konsumsi-gula-2017-2021-1607999748  

https://lokadata.beritagar.id/chart/preview/konsumsi-gula-2017-2021-1607999748
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Figure 8 – Indonesian Sugar Trade, 2017-2021, from Tempo 

Meanwhile, palm oil will be focused on supporting the use of vegetable oil-based fuels or biofuels for 
motor vehicles; given recent trade squabbles with the European Union and the ongoing commodity 
crisis, palm oil’s importance to the Indonesian economy cannot be understated. 

This transition to other agricultural products is also the case with private agricultural holding 
companies, with palm oil contributing the biggest revenue in the business. The Ministry of State-
Owned Enterprises has also put targets of increased productivity and evaluates performance through 
performance reviews and end-of-year evaluation. The increase of sales, then, is a consequence. 
However, there is no differentiation in export and import sales in the target, and while the sources 
we spoke with are not converting their plantations, it was made clear that other companies may be 
doing so.  

The existence of PTPN III as a holding company means that all government dissemination of new 
regulations and policies are directed towards PTPN III, then subsequently the holding company will 
share the information to other PTPNs.  

In the face of these industry challenges, Vriens & Partners has assessed the political, environmental, 
and social factors impacting the tea sector, including a review of key stakeholders and policies. This 
report should lay the groundwork for further engagements by ETP in Indonesia, once a team and 
further presence is established.    

KEY FINDINGS-ECONOMICALLY THRIVING TEA INDUSTRY 

GOOD LIVELIHOODS 

Tea as commodity is a major contributor to the Indonesian economy, which includes as a source of 
farmers' income, provides employment to roughly 180,000 workers25, a source of foreign exchange 
for the country, encouraging regional development agro-industry and environmental conservation.  

The tea business in Indonesia has been, according to our sources across the private and CSO sectors, 
declining over the last 20 years. As a result of this, sources in the CSO community have noted that the 

 

25  Riset Perkebunan Nusantara, “Analisis Kinerja dan Prospek Komoditas Teh,” RADAR: Analisis dan Opini 
Perkebunan, Volume 2: January 2021. 
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Indonesian government has prioritized other more profitable agriculture commodities, such as palm 
oil as it has large demands, and coffee for its rising trend within the community and its established 
brand which they can get more income.  

 

Figure 9  - Share of Indonesian Plantation Area, 2020, from the Ministry of Agriculture 

Business players have cited several reasons for the lack of economic benefits to tea cultivation and 
sales, including: 

• Indonesian tea has not been consistent in its quality (taste, color, etc.); 

• Production costs keep increasing, leading to farmers cutting costs where they can, 
further reducing plant quality26;  

• Prices at auction have either been stagnant or decreased for Indonesian tea 
prices27; and 

• Workers’ wages have been a key point that tea companies rise during our 
interviews as they increase almost annually.  

The Nusantara Plantation Research Centre outlines that low productivity in Indonesian tea plantation 
stems from the more than 100 years old Sri Lankan seedlings used in 85 percent of tea plantations. 
They recommended rejuvenation, quality seedlings intensification, and extensification of tea in 
Community-Managed Forest and social forestry. To support these efforts, the Centre recommended 
two policy items: production policies in the form of subsidies for high-yielding seedlings and urea 
fertilizer and trade policies in the form of tariff barriers to reduce the rate of tea imports.28 

 

26 A state-owned company and a sustainability-focused CSO source based in Jakarta highlighted that one of the 
first areas that these farmers cut is in terms of plant nutrition (i.e., providing fertilizer, vitamins, and other 
supplementary nutrients for the tea plants). The sources went on to note that this leads to a negative feedback 
loop, where the quality of tea produced decreases, leading to lower costs for the crop, and thus causing further 
cuts. 
27 Refer to Figure 2 on Page 9. 
28  Riset Perkebunan Nusantara, “Prioritas Kebijakan Komoditas Teh untuk Penyelamatan Perkebunan Teh 
Nasional,” RADAR: Analysis and Opinion on Plantation, Vol. 02: February 2022. 
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As a result of reduced profits, and the lack of overall government guidance and direction for the 
further development of the sector, the Indonesian tea sector is economically in a situation where 
companies, particularly the larger plantations, are looking for ways to cut costs. These puts the 
economic opportunities associated with the sector, particularly for the communities who depend on 
work connected to the sector, at continual risk. 

Issues such as career re-conversion as the economy moves away from tea are not being considered 
by any public or private stakeholders.  

WORKERS EARN A LIVING WAGE 

There are two types of informal work in tea harvesting. The first one is the daily worker, who gets paid 
according to the monthly minimum wage rate divided by the number of working days. The second 
type is the freelance worker, who gets paid according to monthly minimum wage divided by weight 
of tea harvested. While the freelance worker could be paid more than if they exceed the daily worker’s 
weight harvested, they need to do more to reach the same wage.  

The results of a household survey of plantation businesses for tea commodities in 2014 showed that 
the production value per 100 tea trees was IDR 179,570 with an average expenditure of IDR 124,080. 
Expenditures for the tea business consist of expenditures for seeds, protective plants, fertilizers, 
stimulants, pesticides, workers’ wages, and other expenses. The percentage of expenditure on 
production is 69.10% and costs for workers have the largest portion of costs for production.  

 

Figure 10 - Breakdown of Production Cost, 2014, from Ministry of Agriculture 

In Indonesia, following the passage of Government Regulation 36/2021 on Wages, the government 
instituted a regional minimum wage.  

 

Province 2022 UMP 2021 UMP 2020 UMP 2019 UMP 2018 UMP 

West Java IDR 1,841,487 IDR 1,810,351 IDR 1,810,350 IDR 1,668, 372 IDR 1,544,360 

Central Java IDR 1,813,011 IDR 1,798,979 IDR 1,768,777 IDR 1,742,015 IDR 1,486,065 

Workers' wages
57%Other
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East Java IDR 1,891,567 IDR 1,868,777 IDR 1,768,777 IDR 1,630,059 IDR 1,508,894 

North 
Sumatra 

IDR 2,552,609 IDR 2,499,423 IDR 2,499,422 IDR 2,303,403 IDR 2,132,188 

Table 1 - Regional Minimum Wage, from BPS and Kompas 

The new GR changed wage calculation from the GR 78/2015 on Wages. GR 78/2015 used the 
provincial minimum wage (UMP) as a baseline for the municipal minimum wage (UMK). The latter will 
then serve as reference point for a sectoral minimum wage both in provincial level (UMKP) or 
municipal level (UMKS), which are no longer in GR 36/2021. In GR 36/2021, the minimum wage 
consists of only the UMP and the UMK. Each type of minimum wage is based on economic and 
employment conditions consisting of various variables, including purchasing power parity, labor 
absorption rate, and median wages. However, it is not clear from existing data whether tea pickers 
are earning more as a result of these regulations. 

In comparison, GR 78/2015 required minimum wages to be set based on the needs of a decent living 
(KHL)29 and economic growth. Previously, GR 78/2015 also stipulated that the wages based on time 
units must be determined on a daily, weekly, or monthly basis, and not on an hourly, daily, or monthly 
basis.  

The changing wage calculation increases precarity for workers. The regulation contains a lower and 
an upper limit on the minimum wage. While this stabilizes production cost for employers, workers 
obtain less growth annually. The figures in the table show that there has been a minimal raise in the 
minimum wage yearly. In addition, the KHL rise about seven to ten percent a year, while the minimum 
wage will only rise about five to seven percent.30 

As mentioned above, the continuing decline in tea production and income from crop yields has forced 
tea companies to look for ways to cut costs. Interviews with a CSO and a tea association both 
highlighted that paying wages have been some of the biggest issues for companies, with the CSO 
noting that private sector players have had their certification process halted due to these issues. 

While there is a labor union, the Federation of Nusantara Labor Unions, that does cover tea workers, 
it is not clear from either available evidence or interviews how important they are. 

While our sources typically highlighted that there were other priority areas for these cuts, such as 
support for plant health (providing fertilizer and better crop maintenance), set wages at the provincial 
level will impact opportunities for continual, secure economic opportunities in the tea sector. 

FARMERS EARN A LIVING INCOME 

The issues for farmers largely mirror those of workers and companies more broadly. As highlighted 
above, the tea sector is largely dominated by large plantations in terms of land usage and production, 
according to an international CSO. While smallholder farmers have a high percentage of land usage 
their productivity remains low relative to the state and private plantations.  

Some small-scale farmers sell the raw tea to the processing companies some others are working in a 
farmer group to process the raw tea and give it added value. 

 

29 The KHL is a standard requirement for a single worker to have a decent living for one month. The latest KHL 
lists 64 items in Food & Beverages, Clothes, Accommodation, Education, Health, Transport and Communication, 
and Recreation, Savings, and Social Security.  
30IDX Channel, “Mengacu Kebutuhan Hidup Layak, Buruh Tuntut Kenaikan UMP 2022 Sebesar 7 hingga 10 
Persen,” https://www.idxchannel.com/economics/mengacu-kebutuhan-hidup-layak-buruh-tuntut-kenaikan-
ump-2022-sebesar-7-hingga-10-persen 
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As the tea price in Indonesia has not increased and globally tea has experienced oversupply, tea has 
not been preferred as main crops for farmers. Interview with Aptehindo (Indonesia Tea Farmers 
Association) and private player revealed that farmers who cultivate tea usually also plant other type 
of plants, such as paddy, any kind of fruits, and vegetables. The association representative claimed 
that majority of the farmers are not relying on its revenue from tea, but from other crops and even 
livestock. This is in part due to the financial restrictions and requirements of the plantation 
management itself.  

 

Figure 11 – Productivity based on Ownership, 2017-2021,  from BPS 

An association contact noted that one of the biggest challenges facing plantations was their 
unnecessary designation as a “labor-intensive” industry. The contact acknowledged that the 
government should do more to support the development and procurement of machinery in order to 
reduce operating costs and allow for smaller scale farmers to maintain their crops. Additionally, the 
government has not provided enough support in the form of seeds or fertilizers.  

However, at this point, due to a lack of data it is unclear to what extent smallholder farmers suffer 
from similar issues as plantations, although given decreasing costs for tea harvests, it is likely to be 
similarly problematic. 

KEY FINDINGS-ENVIRONMENTALLY SUSTAINABLE TEA 

INDUSTRY 

CLIMATE RESILIENT AGRICULTURE 

Despite Indonesia’s susceptibility to the effects of climate change, and the change in crop yield sizes, 
engagements highlighted that the tea sector was not aligned across stakeholders as to its effects on 
this industry. For instance, a PTPN XII employee says that climate change has had a negligible effect 
on plantations, as the plantations have their own “microclimate” supported by shade trees. However, 
he did acknowledge that more frequent rains would hinder leaf growth and create more disease-
prone plants due to excessive humidity. Workers are also affected by intense rain, which can threaten 
their health, and reduce their productivity. 
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On the other hand, a business player stated that climate change is felt in factories as they need to be 
cold and damp in the night-time. Temperature amplitudes have been very high recently in East Java, 
and factories mitigate through using humidifiers—these cost additional electricity and water.  

In addition to mitigating further environmental impacts of climate change and environmental 
degradation through planting strategy, tea companies also use renewable energy as it does not 
negatively impact the taste profile of the tea. 

State-owned tea plantations utilize their tree farms not only for shade trees, but also for firewood. 
Other energy sources, such as solar and wind, are inadequate for factory use with presently available 
technology, as drying machines need to operate up to 130 degrees. They could still be used in other 
ways, such as lighting. Several tea companies have also constructed Micro Hydropower Plants in areas 
with energy potential, resulting in inexpensive, renewable sources of electricity. These companies 
consist of both private and state-owned enterprises, located in East Java and West Java.  

Another area of environmental impact for the tea industry is the use of chemicals, and the subsequent 
issues of runoff into the ecosystem. Agrochemicals are still in use by several companies to suppress 
operating costs. One source stated that manual weeding, instead of herbicides for example, will 
require more time and energy. This also relates to the anthraquinone residue problem that PTPN 
faced several years ago. Anthraquinone residue issues can be caused by three factors: pesticides and 
herbicides, smoke from the production processes, and packaging. PTPN still use these agrochemicals, 
and an industry source stated that a few years ago he saw smoke from the firewood burning inside 
factories leaking into the surroundings; this could be a factor. However, none of our sources 
specifically mentioned anthraquinone. 

On the other hand, artisanal or premium tea companies could afford organic operations in their 
plantations. One source from a private tea plantation and a producer of tea in West Java has stated 
that not using chemical pesticides and herbicides has allowed local flora and fauna to flourish. 
Additionally, one of our sources is explicitly looking into organic tea and coffee production across 
Indonesia. 

ZERO DEFORESTATION 

Historically, tea plantations have been located separate from forest areas, although there was some 
overlap and both highlands and lowlands-located plantations produced the same quality of tea.31 
However, according to a PTPN source, climate change has made the lowlands less productive. This 
has changed the business model of some tea companies with them investing in infrastructure to set 
their plantations as agrotourism destinations, increasing the amount of revenue.32 As tea plantations 
move more into the highland areas, they would most likely cut down trees and slope areas could be 
planted as well, increasing the danger of landslides despite the fact these areas are theoretically 
MOEF-protected areas. Our source from a CSO working in the field of wildlife conservation noted that 
tea traceability plays an important role to prevent this from happening, although no examples of this 
were confirmed by any source.  

Tea business players have used several mechanisms to ensure their environmental condition stays 
suitable for tea planting. Some use buffer forests, roughly a kilometer wide, around their plantation 
to ensure water sources are being replenished inside the plantation. One private company plants trees 
on the hillside to prevent landslide in addition to obtaining its water benefits.33  

 

31 https://www.antaranews.com/berita/1092220/walhi-minta-tertibkan-perkebunan-di-kawasan-lindung 
32 A source from one of the state-owned plantations. 
33 Interview with Ronald from Bukit Sari Plantation, a private-owned plantation and tea producer based in West 
Java. 
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NET ZERO TEA SECTOR 

The Indonesian government is, like many countries in the aftermath of Paris and COP26 in Glasgow, 
becoming more active in defining policies to reduce carbon emissions. However, while Indonesia is 
currently preparing to reach net zero by 2060, regulatory and policy focus has been geared almost 
entirely towards the energy sector. For instance, the Indonesian Ministry of Energy and Mineral 
Resources has begun to make a significant push to shift from coal, Indonesia’s primary source of 
electricity, to renewable energy, albeit not without significant resistance.  

The spearpoint of Indonesia’s net zero ambitions is the Law on the Economic Value of Carbon, which 
aims to set the price of carbon at IDR 30/kg CO2 emitted. However, sources at the UNDP have shared 
that the major stakeholders on the Law on the government side (i.e., Bappenas, MOEF, MOI) were 
uncooperative in its creation, fighting against one another with conflicting visions for a carbon tax. 
Additionally, the Law is currently only set to monitor carbon emissions for coal-fired power plants, as 
this is the only sector, they have research data from. There is no discussion among major stakeholders 
around net zero agriculture, although companies are monitoring their outputs from the cost side. 

From the private sector, Bukit Sari Plantation, a West Java-based private tea plantation and company 
we spoke with has set a goal to grow and provide carbon-free tea, although more information about 
this was not provided.  

KEY FINDINGS-EQUALITY FOR EVERYONE IN TEA 

EMPOWERED, SAFE TEA COMMUNITIES 

Workers around tea plantations usually establish communities adjacent to these areas. Each of the 
plantations usually has an elementary school, a health center, and public bathing, washing, and toilet 
facilities, which are provided by the plantations as CSR. It is unclear how far this support goes though 
following the retirement of workers, or to whom these services are specifically provided. However, 
these communities are disappearing due to younger individuals moving to urban areas to seek better 
work opportunities.  

Engagements with private companies operating in West Java highlighted that these companies would 
like to see more government involvement in supporting them to allow for them to continue some of 
their community empowerment CSR programs (i.e., providing basic services for these communities). 
These sources, however, acknowledged that this was not something the government had traditionally 
supported them on or seemed likely to do; it was unclear if the companies were referring to the 
national or the local/provincial government when making these comments. 

It is unclear from engagements what the situation is for workers at PTPN or smallholder farms; given 
the financial issues for plantations, it is likely that workers here must make do with even less support. 

EQUAL OPPORTUNITIES FOR WOMEN AND YOUNG PEOPLE 

There remains a gender-based division of labor in factories processing tea, although this does not 
apply to management-level positions (i.e., tea companies do not seek gender parity in company 
management). Additionally there is discrimination against women in the form of gendered 
occupational segregation. Tea companies tend to differentiate job description for women and men. 
Men for example are usually expected to work with machineries, or work in shift, or activities required 
physical strength. On the other hand, women are usually assigned jobs which requires patient and 
precision. However, this division is less visible in plantations. PTPN XII source stated that in East Java, 
the harvesters used to comprise mostly of women, but now the ratio of men to women is about 50:50. 
In one plantation, tea harvesters range from 30 to 60 years old. There has been a shift in the work 
demographics due to better urban opportunities and at the same time farmers keep their job late in 
their age.  
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Our engagement with the Ministry of Women Empowerment and Child Protection suggest that a 
gender pay gap persists in plantations. They explained that in plantation-adjacent communities, there 
exists a mindset that women are additional and not the main breadwinner, thus a lower income is 
acceptable. In addition, women are less likely to negotiate their wage due to power relations. They 
also stated that there are some violations: sexual harassments, menstrual leave requiring a letter 
when there is no requirement, and maternity leave rejections. These cases however usually found in 
the palm oil sector, and the ministry has not heard such cases reported from tea sector. We believe 
that it is highly likely that similar violations may happen to women in tea and other agriculture 
commodities. They also raised the possibility of mountainous people being more conservative, as they 
have less contact with new ideas due to their hard-to-reach location compared to the coastal regions.  

 

Figure 12 – Nationwide Mean Worker's Wage based on Gender, 2015-2019, from BPS. 

Gender-specific policies such as maternity and period leave are widely available in as it is required by 
law. Further social support policies, such as dispensation for mourning periods and children’s 
circumcision or baptizing is also practiced. Sexual harassment reporting channels are not a guarantee 
as power relations still exist, especially if it is not anonymous; no comments about any official abuses 
were detailed. There is also shame and guilt resulting from culture-specific context. Other 
requirements that an international certification might need, such as acknowledgement and 
protection of LGBT rights, will remain difficult to implement given the lack of specific legal protections 
for these groups. 

An association source indicated that, for the private sector, potential gender issues in the tea sector 
are not a key priority to be addressed, due to the lack of effects this has on profit. However, the 
government has an initiative that addresses the matter. This is reflected in MWECP Regulation 1/2020 
on Provision of Women Workers Protection Houses in The Workplace, which provides services and 
facilities to educate and act on any reports regarding safety. The initiative has been established in six 
areas, mainly in Industrial Zones in Jakarta, Riau, West Java, and East Java as well as palm oil plantation 
in Musi Banyuasin, in South Sumatera. However, the government has not focused on developing such 
facilities in tea companies. The government is also encouraging palm oil plantation companies to 
provide childcare facilities to avoid child negligence and ensure children’s safety in the workplace.  

The current case of child labor in the tea sector remains less prevalent compared to the revealed cases 
in other agriculture commodities. Apart from the lack of scrutiny in the tea sector in Indonesia, 
according to activists, child labor could potentially happen in the smallholder farmers for which in 
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family setting, sometimes the parents bring their children to the plantation to ask for their help. 
Although work in the agriculture sector is considered as worst form of child labor, there is lack of 
knowledge amongst the community and it’s harder for the government to oversee such practice. 
Additionally, it is important to note that child labor in Indonesia needs to be reviewed on a case-to-
case basis, as there are child workers allowed due to various reasons. A permit, age-appropriate work, 
and no violation of school time until 18 are the requirements for a child to work, and their 
employment will be done through a contract or an internship. As such, most plantations would not 
openly allow children to be in the plantation, due to fears of child labour and the subsequent legal 
issues. 

An expert said that a more likely situation in the tea sector would be child negligence as their parents 
are working in the plantation for a long duration of time. There might be less child labor cases in the 
tea sector, however there is yet a guarantee of the fulfilment of child rights. Additionally, a CSO source 
highlighted those children might go with their parents to the plantation, but not work, or not attend 
school. This however would require a more thorough research as interviewed experts have expressed 
their lack of understanding for child labor and child protection case in the tea sector. In terms of 
education, there are no reports that the tea industry is noteworthy for school dropouts.  

None of our sources showed any knowledge of or interest in discussing child marriage as it relates to 
the tea sector, an issue that is a broad concern in rural Indonesia generally.  

Interview with tea producer companies also suggest that young generations have been moving out of 
the villages nearby the plantations to urban areas. This has left the tea companies to employ the older 
generations and may impact the future of the tea sector.  

KEY GOVERNMENT STAKEHOLDERS 

While the Indonesian government is not the most active stakeholder in the tea industry, there are 
multiple ministries and departments that have oversight over various aspects of the industry. These 
include reviewing policies governing agricultural planning, protection of labor rights, and coordination 
of agricultural and trade development.  

Vriens & Partners managed to engage with three Ministries: 

• Ministry of Manpower, Directorate General of Industrial Relations Development 
and Labor Social Security, Directorate of Labor Relations and Wages 

• Bappenas, National SDGs Secretariat 

• Ministry of Women’s Empowerment and Child Protection, Deputy of Women’s 
Rights Protection, Assistant Deputy of Women Worker’s Rights and Human 
Trafficking Protection   

The Ministry of Manpower demonstrated a lack of knowledge on labor issues surrounding the tea 
sector. Bappenas was open to our questions and provided needed data, as sustainable agriculture is 
part of the SDGs.  

Institution34 Overview 

President ▪ Sets the general policy direction on issues surrounding 
Sustainable Development Goals, food security, agriculture, 
forestry, climate change, and worker’s rights. 

▪ Sets the roles played by State-Owned Enterprises in supporting 
his administration’s agenda. 

 

34 All italicized institutions have been reached out to by Vriens & Partners. 
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▪ President Joko Widodo has sought to reinvigorate the 
agriculture sector, but has been focused, at the policy level, on 
promoting access to staple goods. 

DPR ▪ Formulates and deliberates bills, and approves the national 
state budget, which is tied to development plans. 

▪ Supervises the State-Owned Enterprises’ performance, 
including PTPN Holding in meeting people’s need at large, but 
also as the largest contributor to the national economy. DPR is 
particularly interested in SOE’s import and export activities as 
it withdraws their constituents’ attention.  

▪ President Joko Widodo holds a majority coalition within the 
parliament. 

▪ Has not shown sustained commitment to and interests on 
environmental protection. 

▪ Commission VI oversees SOEs supervision.  

▪ Commission IV of the DPR oversees matters related to 
agriculture, environment, forestry, and fisheries.  

CMEA ▪ Leads the coordination of key policy implementation between 
technical ministries related to tea, including the Ministry of 
Agriculture, Ministry of Industry, and Ministry of Trade.  

▪ Responsible to harmonize key policies across ministries to push 
growth of agriculture commodities production and export, 
including tea. Key policies include tariff, non-tariff policies, and 
agricultural policies.  

▪ Led by Airlangga Hartarto, influential Golkar Party Chairman 
and a key ally to President Joko Widodo. 

Bappenas ▪ Sets Indonesia’s general policy direction through the National 
Medium-Term Development Plan (RPJMN), released every five 
years.  

▪ Develops guidelines for ministries and the regional 
governments when developing their respective workplans and 
programs for the five-year period as aligned with the current 
administration’s vision and goals. 

▪ Key focal point in implementing Sustainable Development 
Goals across sector and government agencies both in central 
and regional level.  

▪ Led by Suharso Monoarfa, a former Minister of Public Works 
and Housing, and member of the pro-government Islamic-
leaning, United Development Party. 

MOA ▪ Devises and issues development plans, regulations, and 
technical guidelines related to the tea sector. 

▪ Sets the principles and criteria for good agricultural practices 
and good manufacturing practices in the tea sector.  
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▪ Provides technical assistance to regional governments on tea 
policy implementation. 

▪ Despite the important role ideally played by the institution, 
interviewed business players said that the ministry has largely 
been seen as lacking in supporting the tea business players 
both in providing technical guidelines, as well as education and 
promotion on Indonesia’s tea commodity.  

▪ Led by Syahrul Yasin Limpo, a former working-level bureaucrat 
in the South Sulawesi administration, former Governor of 
South Sulawesi, and member of the National Democrat Party.   

MOEF ▪ A key actor in influencing efforts to slow down deforestation 
rates in Indonesia. 

▪ Has the authority to release forest areas for conversion, such 
as for tea plantation  

▪ The Ministry can also allow for former 
concessions (i.e., tea plantations, palm oil 
plantations) to be converted into forest 
space 

▪ Has direct oversight over the implementation of the 
moratorium on primary forest areas. 

▪ Led by Siti Nurbaya Bakar, a big supporter of President Jokowi, 
if somewhat controversial with CSOs due to her supposed 
support of business and nationalist tendencies. 

▪ For example, Siti was a central figure in the 
disputes with WWF over managing the Heart 
of Borneo in Kalimantan. 

MOI ▪ Plays role in regulating and developing the tea products 
industry, which includes ready-to-consume tea, and beverages.  

▪ Ministry of Industry has been involved in providing facilities in 
the form of machinery to process tea leaves into black tea for 
farmer groups, including in Central Java and West Java.  

▪ Led by Agus Gumiwang Kartasasmita, a former Ministry of 
Social Affairs under Jokowi (2018-2019), and member of the 
pro-government Golkar party. 

BUMN ▪ Sets direction of the business operation of all state-owned 
enterprises, including PTPN III Holding and its subsidiary 
companies. PTPN has plantation businesses in palm oil, sugar 
cane, rubber, tea, coffee and cocoa sectors.  

▪ The business direction coming from the ministry will depends 
on the administration’s priorities and agenda. Under President 
Jokowi administration, the government has been aiming to 
increase food security to lessen the need to import of staple 
foods, such as sugar cane and palm oil.  
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▪ Led by Erick Thohir, a member of a prominent business family, 
media entrepreneur, and key Jokowi ally. 

MOT ▪ Plays a role in opening-up and securing market access for tea 
products, this is mainly done through the Indonesian Trade 
Promotion Center offices which located in strategic cities, such 
as Los Angeles, Osaka, Shanghai, Milan, etc.35  

▪ Plays a role to increase the export of tea market by monitoring 
the non-tariff trade barriers which could potentially hinder 
exporting Indonesian tea to the international market. 

▪ Led by Muhammad Lutfi, a recent appointee, and former 
ambassador to the United States, and head of the Investment 
Coordination Board (BKPM). 

MOM ▪ Increasing the development of industrial relations and social 
protection of workers.  

▪ Has the authority to conduct labor inspection. 

▪ Led by Ida Fauziyah, a member of the Islamic PAN party, the 
most recent member of Jokowi’s super-coalition. 

MOWECP   ▪ Promotes gender equality in the workplace and minimizes child 
labor in agricultural sector. 

▪ Led by I Gusti Ayu Bintang Darmawati, a PDI-P member and the 
first Balinese woman to be named as Minister. 

Regional 
governments 

▪ Issues local regulations responsible for managing provincial-
level matters, including agriculture36  

▪ Includes the Bappeda, the regional branch of Bappenas, which 
provides development plans.  

KEY NON-GOVERNMENT STAKEHOLDERS 

CIVIL SOCIETY ORGANIZATIONS 

Child Rights’ Organizations 

CSOs tackling child rights and child protection are generally open towards upcoming collaboration 
with external parties, such as Ethical Tea Partnership. Currently, none of them are specifically working 
on the tea sector, as more public scrutiny is given to more controversial agricultural commodities, 
such as palm oil and tobacco. These groups have highlighted the need for more research and study to 
understand on how to increase fulfilment of child rights and not only to avoid child labor practice in 
the tea sector.  

 

35 http://djpen.kemendag.go.id/app_frontend/contents/134-indonesian-trade-promotion-center-itpc  
36 Our team was unable to get in contact with target local governments (West Java, Central Java, North Sumatra); 
however, past experience with the palm oil industry highlighted how individual provinces had specific regulatory 
incentives and goals for the industry. While it is unclear how this plays out for the tea industry, as tea is much 
less economically significant than palm oil, regional governments have the ability in their portfolio to support 
and further regulate the tea industry. 

http://djpen.kemendag.go.id/app_frontend/contents/134-indonesian-trade-promotion-center-itpc
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CSOs engaged with in this category include: 

• UNICEF 

• Save the Children 

• PAACLA 

Additionally there are several local organizations focusing on gender equality and gender-based 
violence which, unfortunately, have not been interviewed such as Solidaritas Perempuan, and Koalisi 
Pekerja Perempuan (Women Workers Coalition).  

Environmental Organizations 

For organizations focusing on environmental aspects, they understand the importance providing 
incentives to push for sustainability in the supply chain. To be recognized as environmentally 
sustainable it will increase production cost while the industry is already struggling to stay afloat. Thus, 
environmental sustainability could only be achieved with the support of all the relevant stakeholders, 
including government, CSOs, business players, farmers, and associations like ETP. 

Engagements with these CSOs highlighted that, while they acknowledged tea as being potentially 
dangerous to environmental efforts, the lack of focus on tea meant that these CSOs, like other 
stakeholders, were not targeting tea plantations with their services. 

CSOs engaged with in this category include: 

• IDH 

• WWF Indonesia 

• Rainforest Alliance 

Economic Empowerment Organizations 

In terms of economic empowerment, there are concerns about the lack of support given to the small 
farmers for them to be able to access the international market. To counter this, farmers need: 

• Ability to determine, or weigh in, on prices for smallholder farmers, as opposed to 
the outsized role of PTPN; 

• Access to capital to process tea and meet international standards; and 

• Support from the government in terms of more than just seeds currently provided 
(MOA) and machinery (MOI). 

Education from experts on the tea sector is also needed to produce tea of high quality. Any 
collaboration to help address this issue would possibly be welcomed by the organization.    

CSOs engaged with in this category include: 

• Solidaridad Network 

PRIVATE SECTOR 

The private sector in the tea industry can be broadly divided into three groups, each of which have 
significantly different realities for how they view tea and the market more broadly. Broadly speaking, 
business players, both state-owned and private, are generally open to conversations with Ethical Tea 
Partnership, especially if it could lead to collaboration to open more access towards international 
markets. This could be in the form of education, promotion, or connecting them to buyers. Indeed, 
most companies engaged with, both plantations and FMCG companies, believed that engaging with 
the Partnership is essential for supporting the development of the sector.  

State-Owned Enterprises 
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State-owned enterprises are quasi-governmental entities which play a major role within the 
Indonesian economy. Traditionally, these companies are the cornerstone of their respective sectors, 
and work as the largest, and most protected, elements of the economy. With their connections to the 
state, these companies are often shielded from the profit requirements that wholly private companies 
are required to address. This leads to general inefficiency, which often impair the ability of these 
companies to make substantial changes. 

In the tea sector, the biggest players are PTPN III, a plantation holding company, and PTPN XII, a 
conglomeration of plantations. 

Private Companies 

Private companies operate in both the plantation and distributor sides of the tea sector, and can range 
from small, independent farmers to multinational corporations. Lacking the financial protection of 
their state-owned neighbors, private companies have been willing and able to try and address how to 
make their products competitive in the market. While some brands are long established in the 
Indonesian market, Vriens & Partners interviews have highlighted several operators, which have 
pushed to create artisan, high-quality tea products. However, a CSO source highlighted that tea 
remains dominated by larger corporations. 

Some examples of private operators our team engaged include: 

• Chakra Tea (a plantation) 

• Takokak Tea 

• Mayora 

• PT Sinar Sosro 

• Coca-Cola 

• Ekatera 

Associations 

Associations are alliances of companies which work together to forward industry goals. In Indonesia, 
associations can operate as major figures to push for government change in their respective sector. 
Examples of associations in the Indonesian tea sector are the Indonesian Tea Board (DTI) and the 
Indonesian Tea Farmers Association (Aptehindo). An association here mentioned that their goal is to 
be empowered to make policy in the tea sector and cooperate with the government to do so. 
Specifically, they spoke with the Ministry of Agriculture about this, and how they can cooperate. 

However, due to recent licensing and registration issues, the associations in the Indonesian tea sector 
remain relatively weak, and in need of further solidifying and ally-finding in order to become 
noteworthy stakeholders in the sector.37 

 

37 Interview comments from an association. 



29 
 

INDONESIA AND THE SUSTAINABLE DEVELOPMENT GOALS 

As a major regional economy and the world’s fourth-largest country by population, Indonesia is faced 
with a myriad of challenges to human and economic development. Each Indonesian presidential 
administration, as part of its plan to address these concerns, is guided by the National Mid-Term 
Development Plan (RPJMN), drafted by the State Development Agency (Bappenas), and put into place 
by each of the technical line ministries. Each RPJMN covers a period of five years, equivalent to a 
presidential term. 

In order to find the key issues around which the RPJMN will define and meet its goals, our source in 

Bappenas stated the Indonesian government works with the United Nations Development 

Programme to mainstream the Sustainable Development Goals (SDGs), a collection of 17 connected 

goals designed to be a “blueprint to achieve a better and more sustainable future for all” (according 

to the UN), in the country’s development agenda. To that end, and to help realize the relevant SDGs 

for Indonesia, President Joko Widodo has issued Presidential Regulation 59/2017 on Implementation 

of the Achievement of Sustainable Development Goals. The regulation outlines several documents to 

be put in place for Indonesia’s SDG implementation: the National SDG Roadmap, the National Action 

Plan, and the Regional Action Plan. Bappenas oversees the first two, while the Regional Development 

Agency (Bappeda) oversees the last one. 

The Presidential Regulation also appointed Bappenas to coordinate SDG implementation. Our source 

in the Agency highlighted how they have SDGs as indicators of development and refers to this process 

as ‘mainstreaming the SDGs’. As a result, the Indonesian government does not have priorities set in 

place regarding which goals should be achieved; they follow the National Development priorities. This 

is in line with the current Decade of Action, and Indonesia have been focusing on localizing the SDGs. 

Steering Committee
Led by the President

National Coordinator 
Minister of National 

Development 
Planning/Bappenas

Implementing Team
Coordinated by Deputy for 
Maritime Affair and Natural 

Resources, Bappenas

Working Group for Social 
Development Pillar

Working Group for 
Economic Development 

Pillar

Working Group for 
Environmental 

Development Pillar

Working Group for Law, 
Justice & Governance 

Development Pillar

Expert Team Secretariat

Figure 1.4 - National SDGs Implementation Structure, supplied by a source at Bappenas 
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SDGs are viewed as holistic and has high interlinkage between the socio-economic and ecological 

issues.  

Mainstreaming the SDGs and fitting it to local context creates solution in a participative, inclusive, and 

sustainable way to accelerate SDGs achievement. In order to help mainstream and accelerate 

reaching SDG goals, the National Voluntary Review (NVR) 2021 reflects these priorities. The theme of 

the NVR 2021 and a High-Level Political Forum held in 2021 was ‘Sustainable and resilient recovery 

from the COVID-19 Pandemic for the achievement of the 2030 Agenda’. Nine goals are highlighted in 

this theme:  

• Goal 1: No Poverty,  

• Goal 2: Zero Hunger,  

• Goal 3: Good Health and Well-Being,  

• Goal 8: Decent Work and Economic Growth,  

• Goal 10: Reduced Inequality,  

• Goal 12: Responsible Consumption and Production,  

• Goal 13: Climate Action,  

• Goal 16: Peace, Justice, and Strong Institutions, and  

• Goal 17: Partnerships for the Goals.  

Attainment of these goals help build reforms in four areas in Indonesia: Industry Recovery, Tourism 

and Investment towards Green Economy, National Health System, Disaster Resilience System, and 

Social Protection System. 

The National SDGs Secretariat has mentioned that SDGs have been set as Indonesia’s foundation for 

its 2045 vision, when the nation will celebrate its 100 years. As a result, SDGs indicators have been set 

as indicators for development in Indonesia. RPJMN 2020-2024 are heading to 2045 as Indonesia will 

be the fifth biggest economy. 289 indicators are derived from the 169 targets, which are also derived 

from the 17 SDGs. Our source at Bappenas did not provide further details on this.  

Achieving the SDGs has gotten more challenging due to the COVID-19 pandemic, which caused a 

health and economic crisis. A government official perceives this challenge as a chance find new ways 

and breakthroughs so that Indonesia can take a leap in achieving the SDGs targets. 

The challenges to SDGs do not appear geared towards the agriculture sector, especially tea.  

Economy Social Environment 

Reduced purchasing power 

(SDG 10: Reduced Inequalities) 

Increasing risk of malnutrition 

(SDG 2: Zero Hunger) 

Increase of B3 waste (SDG 12: 

Responsible Consumption and 

Production) 
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Increase poverty number (SDG 

1: No Poverty) 

Essential healthcare services 

delayed (SDG 3: Good Health 

and Well-being) 

Increase of medical plastic and 

devices waste (SDG 12: 

Responsible Consumption and 

Production) 

Increase of unemployment 

rate (SDG 8: Decent Work and 

Economic Development) 

Distance learning requiring 

technology availability (SDG 4: 

Quality Education) 

Increase of personal 

transportation use (SDG 11: 

Sustainable Cities and 

Communities) 

Increasing Gini Ratio (SDG 10: 

Reduced Inequalities) 

  

Lower commercial activities 

(SDG 8: Decent Work and 

Economic Development) 

  

Figure 1.5 – COVID-19 Challenges to SDG, supplied by a contact at Bappenas38 

SDGs in Indonesia are broadly categorized into four pillars. The first, Social Pillar, consists of (1) No 

Poverty, (2) Zero Hunger, (3) Good Health and Well-Being, (4) Quality Education, and (5) Gender 

Equality. The Economic Pillar consists of (7) Affordable and Clean Energy, (8) Decent Work and 

Economic Growth, (9) Industry, Innovation, and Infrastructure, (10) Reduced Inequalities, and (17) 

Partnership for the Goals. The Environmental Pillar consists of (6) Clean Water and Sanitation, (11) 

Sustainable Cities and Communities, (12) Responsible Consumption and Production, (13) Climate 

Action, (14) Life Below Water, and (15) Life on Land. The Law & Governance Pillar only consists of goal 

(16), Peace, Justice, and Strong Institutions. 

Despite the challenges of the pandemic, from 2019 to 2020, our source noted that 56 percent of the 

total 289 SDG indicators showed notable improvement. 19 percent of indicators showed stagnancy 

or worsening conditions, with the remaining 25 percent of data was not collected. This shows 

alignment between what the government states, and their actions broadly regarding SDGs 

attainment. Respective pillars also have about half of the indicators improving.  

These are highlighted further in Annex I. 

KEY TEA-RELATED INITIATIVES 

While the Indonesian government is not focused on the development of the tea sector as concretely 

as with other, more profitable agricultural goods, there are several regulations of key importance to 

the sector, and thus ETP. Copies of these regulations will be provided separately for ETP. 

These initiatives have been highlighted in the table below: 

Initiative Importance Stakeholders  Key Takeaways 

Agriculture 

 

38 Corresponding SDGs provided by Vriens & Partners. 
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Minister of 
Agriculture 
Regulation 
50/2014 on Good 
Agriculture 
Practices (GAP) on 
Tea  

Very High Ministry of 
Agriculture 

• Technical steps to support sustainable 
agricultural operations are outlined in the 
document.  

• Encourages producers to have certification 
for their products to allow a higher selling 
price, amongst the mentioned certifications 
are Rainforest Alliance, UTZ, and Standard 
Indonesia Lestari. 

• Mentions the need to implement Maximum 
Residue Limits (MRLs) to increase food 
safety by reducing chemical pesticides, and 
heavy metal substances.    

• There is no obligation for business players 
to implement the GAP, however every year 
the Ministry always aims to increase its 
implementation. It is expected that by 2024 
that 65 percent of plantations will follow 
the GAP.  

Ministry of 
Agriculture 
Strategic Plan 
2020-2024 

High Ministry of 
Agriculture 

• Serves as a medium-term development 
plan and guide to the ministry’s overall 
policymaking.  

• The ministry’s priorities for the next five 
years include food security, the 
improvement of added value and 
competitiveness, maintain sustainability of 
agricultural resources and the availability of 
agricultural infrastructure and facilities, as 
well as improving human resource capacity. 

• Sets a target of tea production from 2020-
2024. The tea production is expected to 
reach more than 169,000 ton by 2024.  

• Does not outline a roadmap towards the 
target, nor a specific budget to achieve 
targets for tea sector. 

Government 
Regulation 
26/2021 on 
Organization of 
Agriculture Sector 

High Ministry of 
Agriculture 

• For a plantation company the allowed 

minimum area for tea plantation is 600 

hectares while the maximum area 

threshold is 14,000 hectares.  

Law 39/2014 on 
Plantation  

Medium Ministry of 
Agriculture 

• Indonesia’s plantation management is 

governed through Law 39/2014 on 

Plantation, which serves as the legal basis 

for tea plantation operations.  

• The law covers a broad scope including 

plantation planning land use, licensing, 

trade, and law enforcement 
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• Under the law, the central government is 

authorized to determine the maximum and 

minimum sizes of tea plantations, both for 

big corporation and for smallholder 

farmers. 

National Medium-
Term Development 
Plan (RPJMN) 
2020-2024 

Medium Ministry of 
National 

Development 
Plan 

(Bappenas) 

• The National Medium-Term Development 
Plan (RPJMN), released every five years, 
sets the policy direction for Indonesia. 

• Environmental aspects in economic 
development are a central theme in RPJMN 
2020-2024, which outlines efforts to 
promote low-carbon development. The 
RPJMN defines low-carbon development as 
concerning sustainability, resource 
efficiency, and social justice.  

• For the agriculture commodity, the RPJMN 
mentions specifically the need to increase 
sustainability and productivity for palm oil, 
but has no specific target related to tea 
sector.  

• For Palm Oil, among others the document 
encourages the use of jurisdictional 
approach for certification in the regional 
level.  

Labor 

Law 13/ on 
Employment as 
amended by Law 
11/2020 on Job 
Creation 

Very High Ministry of 
Manpower  

• Aims to utilize workforce humanely, and 
provide equality of work opportunity and 
protection to the workforce. 

• As amended by the Omnibus Law on Job 
Creation, the law requires the 
formalization of worker-employer 
relations through either written or verbal 
contracts. Written contracts must outline 
the age, rights and obligations of both 
parties, and wage, among others. Each 
contract can be for temporary or 
permanent employment. 

• The Omnibus Law allows children 
between 13 to 15 years of age to work, 
with a maximum of three hours daily for a 
job which does not have negative impacts 
on the physical, mental and social 
developments of the child. This provision 
reinstates what is already included in 
Indonesia’s current Labor Law and is in 
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line with the ILO’s Convention on Child 
Labor—which Indonesia has ratified.  

GR 35/2021 on 
Temporary 
Employment 
Agreement, 
Outsourcing, 
Working Hours 
and Breaks and 
Termination of 
Employment 
Relationship 

Medium Ministry of 
Manpower  

• Temporary employment work 
arrangement (PKWT) remains limited to 
certain types of work only, however, 
there are now no limitations in terms of 
their validity, extension and renewal 
periods.  

GR 36/2021 on 
Wages   

 

Medium Ministry of 
Manpower 

• GR no longer includes sectorial 
minimum wages – but rather has one 
general minimum wage. This is 
calculated based on economic conditions 
such as inflation, economic growth, and 
the purchasing parity in the region. 

 

Sustainable Development Goals 

PR 59/2017 on the 
SDG 
Implementation 

Medium President • Outlines the structural mechanism to 
implement SDGs in Indonesia 

National Action 
Plan SDGs 2021-
2024 

Medium Bappenas • Explains in more detail the steps of SDG 
realization 

OMNIBUS LAW ON JOB CREATION 

The Omnibus Law, officially the Omnibus Law on Job Creation, was designed to serve as part of the 
Jokowi administration’s push to reduce administrative hurtles for foreign investors, and to support 
greater investment in Indonesia. At almost 1400 pages and revising over 70 government and 
ministerial regulations, the Law would touch on nearly every major sector, ministry, and department 
in the country. Some of the law’s changes to minimum wages, in particularly standardizing them at 
the provincial level, have been discussed above. 

As of June 2022, following the challenge of the Constitutional Court regarding the deliberation of 
the Law, officially all the implementing regulations for the Omnibus Law have been put on hold. 
While the government has already voted to revise its deliberation procedures, it is unclear at this 
time how quickly the implementing regulations will be pushed forward. 

RECOMMENDATIONS & CONCLUSIONS 

Following the engagements with stakeholders in the public and private sectors, the tea sector in 
Indonesia has suffered in the last several years. However, opportunities remain apparent and allies 
for the Partnership and its goals to promote an economic, environmental, and equitable tea industry 
in Indonesia. Given the roles that ETP fills in the countries in which it operates, our assessment is 
that, for Indonesia, the following roles are most important: 
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• Convenor: As highlighted, there are many stakeholders active in the tea sector, and 
inter-agency coordination in Indonesia is not typically a strong suit. To that end, 
ETP can use relationships fostered across public and private sector stakeholders to 
encourage dialogue and progress on policy reforms, helping to address key 
concerns in the sector. 

• Expert: Working in multiple economies that have all made tea a cornerstone of 
their exports, ETP can provide data to make clear policy recommendations to 
stakeholders, thus furthering positive reforms and offering solutions to remaining 
obstacles. 

• Pathfinder: Like Expert, using the data held by ETP from other host countries, the 
team in Indonesia can highlight how best to engage with the government and other 
stakeholders to find proven solutions and recommendations to the problems facing 
the industry in Indonesia. 

Based on the engagements and information compiled through desk research, Vriens & Partners has 
compiled the following recommendations for ETP. 

• Develop a concrete, on-ground presence in Indonesia. One of the major 
takeaways from engagements held with stakeholders was that, while knowledge 
of the Ethical Tea Partnership was not held before engagement by all contacts, 
there was an agreement that the Partnership needed to be active in Indonesia. As 
the Partnership is currently looking for a Partnership and Stakeholder Manager for 
the country, this person will be essential for generating future relationships and 
building on the connections and interest that has been fostered by this report. 
Vriens & Partners believes that this will be an essential first step for the 
promotion of ETP’s goals in Indonesia, and for Vision2030. 

o For CSOs, this will be an essential goal as several CSOs interviewed 
mentioned that they had past experiences with the Partnership, and their 
desire to have further, direct conversations around the tea industry. 

o Several companies headquartered in Jakarta that were interviewed and 
reached out to expressed similar sentiments and wanted to inquire about 
how best they could cooperate with ETP going forward. 

• Continue monitoring developments around the Omnibus Law and emission 
reduction policy. As highlighted above, the political and regulatory dynamics of 
these two areas are still fluid and may be subject to frequent and ad hoc change. 
For example, the Law on the Economic Value of Carbon’s enactment was 
postponed from April 1 to July 1 this year and may yet be postponed or expanded 
in its scope. ETP requires proactive monitoring on the ground in order to both 
stay ahead of developments in these sectors, and to understand how best to 
position itself to utilize developments for promotion of an economical, 
equitable, and environmentally friendly tea sector. 

o This monitoring should be done through a mix of: 

▪ Media monitoring: Reviewing media sources, in Indonesian and 
other languages, as well as attending public events, hosted by 
companies or chambers of commerce, for announced regulatory 
developments and updates. 
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▪ Soft-sounding: Meeting with stakeholders in the public and private 
sectors to get information around key regulatory areas, political 
developments, and other areas of interest to ETP. 

o This monitoring and engagements can be managed either through ETP’s 
team, or through an external party, as required. 

• Draft and provide highlights from other ETP countries about how these countries 
have implemented favorable policies that build up the 3 Es. The Indonesian 
government is increasingly moving towards requesting hard data in formulating 
policies, particularly at the mid-level echelons (Director Generals, Directors). With 
ETP’s experience working in multiple markets where tea plays a sizable role in the 
agricultural commodity sector, the Partnership can highlight policies that worked, 
and identify how those changes could work with Indonesia’s existing regulatory 
and policy framework. 

o These reports can also be shared with CSOs, to coordinate actions to 
advocate with the government, and with industry, to build alliances 
supporting sectoral policy evolution. 

o To obtain this data, relationships with thinktanks or other university-
affiliated bodies can be utilized to develop the materials for ETP and are 
trusted sources by many government officials. 

• Hold engagements with relevant ministries and industry players to tie in existing 
policy discussions around other agricultural commodities with the tea sector. 
Given the tea sector has been deprioritized by the Indonesian government, ETP 
should be aware that other commodities, such as chocolate and coffee, are 
operating with similar issues to tea (i.e., causing potential deforestation, issues 
with labor rights). Sources in the CSO community have highlighted that these 
sectors, and potentially pushing for policy reform, will be where major 
stakeholders such as Bappenas, the MOA, and MOI will be focused. As such, ETP 
can work to piggyback on existing activities to reach its goals. 

o As an example, reforestation is a topic being discussed in relation to former 
palm oil concessions within the MOEF. These discussions can be broadened 
to include other areas, including former tea plantation areas. 

o Tying into existing government initiatives will also make government 
stakeholders more receptive to engaging on new topics, such as net-zero 
goals for agriculture, or ensuring labor rights within the sector. 

o Engaging with industry groups and individual players will help to increase 
opportunities for this strategy to take hold, and take advantage of existing 
connections these stakeholders have with key counterparts in the 
government. 
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ANNEX I: SDG SUCCESS INDICATORS FOR INDONESIA 

 

Figure 1.1 - Social Pillar Indicators Performance, 2021, sourced from Bappenas 

 

 

Figure 2.2 - Economic Pillar Indicators Performance, 2021, sourced from Bappenas 
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Figure 2.3 - Environmental Pillar Indicators Performance, 2021, sourced from Bappenas 

 

 

Figure 2.4 - Law and Governance Pillar Indicator Performance, 2021, sourced from Bappenas 
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ANNEX II: CONSENT FORM  

Stakeholder  Affiliation 

Ronald Cahyana Gunawan Bukit Sari Plantation 

Joko Sarjito WWF 

Unnamed PTPN III 

Kent Dixon Takokak Win’s Tea 

Billy Hasbi Solidaridad Network 

 


